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How we work

Strategy 2020 voices the collective determination of the 
IFRC to move forward in tackling the major challenges that 
confront humanity in the next decade. Informed by the 
needs and vulnerabilities of the diverse communities with 
whom we work, as well as the basic rights and freedoms 
to which all are entitled, this strategy seeks to benefit all 
who look to Red Cross Red Crescent to help to build a more 
humane, dignified, and peaceful world.

Over the next ten years, the collective focus of the IFRC 
will be on achieving the following strategic aims:

1.	 Save lives, protect livelihoods, and strengthen recovery 
from disasters and crises 

2.	 Enable healthy and safe living 

3.	 Promote social inclusion and a culture of non-violence 
and peace

© International Federation  
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Asia Pacific Regional Office, Kuala Lumpur, 2016

Any part of this publication may be cited, copied, translated into other 
languages or adapted to meet local needs without prior permission from 
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provided that the source is clearly stated. Requests for commercial 
reproduction should be directed to the IFRC at secretariat@ifrc.org
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indicated. 
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Comparison between BOCA, OCAC and other assessment tools

BOCA OCAC STAR SAF DRCE

What is it? Branch 
Organisational 
Capacity 
Assessment

Organisational Capacity 
Assessment and Certification

System for Transformation and Results Safer Access Framework: Context-specific, principle-
based, operational OD process to increase acceptance, 
security and access. www.icrc.org/saferaccess

The Disaster Response Capacity Evaluation (DRCE) 
is an evaluation tool which measures the Capacity 
of a DM system at a NS. It is often used as part of 
a Disaster Response Capacity Development program.

What does it 
assess?

30-40 areas based 
on 5 capacities to 
exist, to organise, to 
mobilise and relate, 
to perform and to 
grow.

90-94 areas based on 5 ca-
pacities to exist, to organise, 
to mobilise and relate, to per-
form and to grow.

6 areas related to organizational develop-
ment (OD) capacity (communication ef-
fectiveness, M&E, adaptive design, people 
development, analysis, organizational 
learning), along with several enabling fac-
tors for performance on each of the six 
areas.

The process starts with an exploration of the NS’ 
working context, operational realities and capacities 
in order to identify the root causes of the challenges 
and blockages to NS access and security. The 8 SAF 
elements which contain numerous actions and mea-
sures are then referenced to determine which ones 
the NS may take to sustainably address the chal-
lenges they have identified: Context and risk assess-
ment, Legal and Policy Base, Identification, Acceptance 
of the Individual, Acceptance of the Organization, 
Internal Communication and Coordination, External 
Communication and Coordination and Operational se-
curity risk management.

The evaluation process measures the National Society 
Disaster Preparedness and Response Mechanism (DM 
system), through the components. The DRCE mea-
sures the change overtime in a NS working towards 
having a holistic evidenced based DM system. This 
model developed scoring for the DM system compo-
nents of which 31 are identified, divided into 5 sub ar-
eas. Similar to OCAC, it has criteria and guidance notes 
for consistent application. The scoring uses a numeric 
system (1-5) and weights the scores into a graphi-
cal representation that can be viewed over time. The 
DRCE is not developing new systems, its merely a tool 
which brings together existing frameworks, measures 
them, and provides evidence. 

Are they the 
same thing?

No – this is for 
branches only and 
lead to branch 
development plan 
and inform capacity 
building

No – this is an IFRC (and 
hopefully a Movement) wide 
tool to support NS develop-
ment which will then lead to a 
second stage of peer review 
(evidence based) and looking 
at impact, scale, cohesion. 
This will lead to eventual 
certification to demonstrate 
excellence

No – STAR is an assessment- and analy-
sis-based change process and tool suite 
(launched through a STAR Workshop) 
which promotes sustainable OD efforts. 
It is also an approach by which American 
RC (or another supporter) and a NS partner 
can strengthen their relationship by en-
gaging around OD and through the provi-
sion of support to NS OD initiatives. 

No-the SAF process is complementary to any broader 
OD approach. It is distinctly very operationally and 
contextually focussed, aimed at generating immediate 
and lasting results to increase NS acceptance, security 
and access. It can be slightly modified to be applied 
at all levels of the NS. It is applicable for all situations, 
particularly sensitive and insecure contexts, including 
armed conflict and internal disturbances and tensions. 
The resulting plan of action which will support and be 
integrated into the NS development plan can be sup-
ported by all interested Movement components.

No. The DRCE looks specifically at the existence of 
a comprehensive DM system at a NS. OCAC looks 
at the overall capacity of systems at a NS. The 
two assessments are linked, if OCAC is a ‘health 
check’ of a NS overall health, then one could say 
the DRCE is a health check on one of the systems  
(ex. the skeletal system), by having a strong skeleton, 
health is improved in many ways. 

Annex
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Comparison between BOCA, OCAC and other assessment tools
Annex

1 BOCA OCAC STAR SAF DRCE

How does this 
link to previous 
capacity 
assessment 
tools?

Developed in 
2012-2013 by 
Netherlands RC and 
based on previous 
Swedish Branch 
Development tool 
and OCAC 

Developed in 2010-11 by 
IFRC Secretariat in Geneva, 
and using learning from pre-
vious Characteristics of Well-
Functioning Society (CWFNS) 
and other tools such as CBAR 
(American RC).

Developed in 2011 by American RC, build-
ing on findings and recommendations 
from the Global OD Study co-sponsored 
with the IFRC Secretariat (for which C-BAR 
was the research methodology)

Initially developed in 2003 and updated and formalized 
into a suite of print and online resources in 2013, the 
tool and recommended application process is based on 
solid input and real experience of dozens of National 
Societies. It has been integrated into the Well-prepared 
NS tool and is very complementary to the Federation’s 
OCAC approach, offering an operational and pragmatic 
approach to NS capacity-building and organizational 
development, particularly focussed on addressing 
deficits in reputation/identity (acceptance) manage-
ment, legal and policy base, external communications, 
human resource management, risk management or 
security and safety management. A benchmarking and 
monitoring tool has been developed that is very similar 
in structure, but different in content, to the OCAC.

For a more comprehensive understanding of a NS, 
the DRCE has been mapped against OCAC and SAF, 
so a NS can cross compare scores and determine ar-
eas they want to work on, and where intervention can 
synthetize the results of 1 or more assessment. SAF is 
being mapped against the DRCE so the two tools can 
be used together. 

Why would a 
NS consider 
undertaking 
this?

Identify strengths 
and weaknesses; to 
support the devel-
opment of a branch 
capacity building 
plan for specific or 
all branches; could 
be part of a 
wider organisa-
tional strengthening 
process such as 
branch reform

Identify/clarify strengths 
and weaknesses; contribute 
to wider NS organisational 
strengthening process; take 
stock and use in advance of 
strategic planning process 
or new direction; support 
for new leadership wanting 
to engage on key issues; 
bring in governance; estab-
lish baseline; use to enhance 
and coordinate partner/ex-
ternal support
Unsure how well it is suited 
for NS undergoing institu-
tional crisis.

To identify and analyse NS strengths and 
challenges; to identify short and long term 
OD objectives, plans and activities; to 
identify and prioritize action plans based 
on other assessment findings (e.g. OCAC) 
or broader strategies/development plans; 
to gather diverse perspectives across the 
NS and gauge consensus on key issues; 
to provide an opportunity for collaboration 
across various NS components; to gener-
ate buy-in to NS OD plans; to strengthen 
relationship with American RC (or another 
supporter); 
Not suited for NS experiencing significant 
institutional crisis.

The tool is particularly relevant for National Societies 
who have had, are having or anticipate having op-
erational challenges or blockages to their acceptance, 
security and access to people in need in sensitive and 
insecure contexts. However it is geared to all NS and 
aims to achieve the following: to increase the NS abil-
ity to address the humanitarian needs of more people; 
prevent, reduce and or avoid security incidents which 
cause harm to staff and volunteers; better meet the 
challenges of today’s complicated and evolving hu-
manitarian environments, fulfil their mandate and roles 
in sensitive and insecure contexts and adopt a more 
structured approach to increasing their security and 
access

A NS would undertake a DRCE if they want to have an 
evidenced based external/peer evaluation of their DM 
system capacity in order to show change overtime. 
Humanitarian assistance ( disaster response) is part of 
the Statutes of all NS ( Article 4.3), while the Principles 
and Rules for Humanitarian Assistance (2013), this tool 
supports those core mandates being strengthened.

At what level 
can it be 
conducted?

Branch Head Quarters and Branches 
(large)

National-level in scope (inclusive of both 
headquarters and branches); theoretically 
applicable in larger branches

Its primary target audience is NS senior staff and vol-
unteers and governance (including branch leadership) 
however, it has been applied successfully in various 
ways at the branch level to enhance the security and 
access of operational teams. 

The DRCE is to be conducted at the NS HQ level along 
with one branch, so the DM components can be seen 
more holistically and internal communications and 
systems at different levels can be observed.

Annex
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BOCA OCAC STAR SAF DRCE

Is there a NS 
Model behind 
it?

Branch with 
members, running 
some services and 
activities, run by 
staff/volunteers and 
possibly with own 
governance/com-
mittee structure

Membership model
Implementing services and 
programmes
Staff structure and volunteers
HR, Finance, Admin functions
PMER, Logs, Communications
Stakeholder engagement
Resource mobilisation
Branches which are relatively 
autonomous 

No specific model (member-owned, self-
owned, third party-owned) is implied/
favored; national society should have HQ 
and field-based organizational structures 
in place and be implementing some pro-
grammatic activities

No specific model, it is applicable to all NS at all levels 
and in all its activities. However, it is grounded in the 
operational application of the Fundamental Principles 
and the Safer Access Cycle: access, perception, accep-
tance and security.

Yes. Disaster Response Capacity Development (DRCD) 
model/approach to support the findings of the tool. 
The DRCD approach uses both DM and OD principles, 
This iterative approach works in smaller increments 
that are within the NS capacity and resources at a 
particular time. The iterations time period will also 
depend on the NS and when a change in capacity or 
context may indicate the best time for review. Key en-
ablers of the approach are leadership, partnership and 
relationships.

What is the 
composition of 
the assessment 
team

Staff and volunteers 
(possibly gov-
ernance) of 4-8 
people.

Staff and Governance from 
HQ and branch
10-15 people.

12-25 people representing a diverse 
cross-section of the organization (HQ staff, 
branch staff, board members, volunteers, 
program staff, support unit staff, etc.).

15-20 leadership staff, governance and volun-
teers from HQ and branch from diverse areas of the 
organization.

An assessment team consists of 5-7 trained peer 
evaluators, and a controller who is the focal point for 
running the evaluative simulation. The evaluation team 
is an external team, made up of peer NS, Support NS 
(PNS), and IFRC- in some cases ICRC if trained evalu-
ators are available.

How long does 
the assessment 
take?

2-3 days
Introduction and 
consensus building/
prioritisation and 
problem analysis/
plan development

2-2.5 days
Context and introduc-
tion, consensus building/
prioritisation

The assessment is one day of a three-day 
STAR workshop with all 12-25 participants 
(1 day of assessment; 2 days of analysis 
and planning); two days of smaller prepa-
ration and planning meetings with senior 
leadership and key personnel are also 
required (one before and one after the 
workshop)

Ideally 3 days, but can be done in 2 depending on 
the level of SAF understanding and knowledge of the 
participants.

The assessment is done through a scenario based 
simulation, where early warning messages are sent 
1-2 days before an evaluation team arrives, this tests 
the early action of the NS. The simulation is on-going 
for 4-5 days. Although everyone in the NS has a role 
to play during a disaster, NS still function during this 
time. The simulation therefore is reactive, and parts of 
the NS are activated through triggers, but business as 
usual operations continue

What is the 
methodology?

Self-assessment 
– facilitated by NS 
staff

Guided self-assessment –  
external facilitation
Some consideration of con-
texts and if political and fi-
nancial considerations are a 
barrier 

Self-assessment, analysis and planning 
sessions facilitated by external personnel 
(e.g. from American RC or another partner) 
yielding a 100-day Plan. This plan gener-
ates significant outputs/outcomes while 
laying the groundwork for longer-term 
OD initiatives and further American RC OD 
support.

Levelling of the understanding of the SAF tool and 
approach; exploration of their operating context; 
experience-based lessons learned (past, present, an-
ticipated) exercise to identify the root causes of the 
gaps/challenges and barriers to acceptance, security 
and access; benchmarking and planning/prioritizing 
exercise. As the context changes, the process should 
be revisited. The NS is encouraged to use the SAF as 
a reference on an on-going bases during operations. 
Monitor progress using the benchmarking/monitoring 
tool.

External evaluation for a full scale DRCE, evaluators 
score through consensus their observations of the 
simulation over the course of a number of days. The 
results are presented to the NS by the evaluation team, 
later a 1-2 day workshop is conducted where the NS 
determines the underlying factors and key issues to 
address to improve areas of their DM system. Priorities 
are made, although as the components are interlinked, 
many areas of the DM system can benefit from the 
prioritized interventions.

Comparison between BOCA, OCAC and other assessment tools
Annex
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BOCA OCAC STAR SAF DRCE

What comes out 
of the process? 
Outcome

Weaknesses 
identified, areas pri-
oritised and draft of 
a capacity building 
plan developed

Weaknesses identified col-
lectively and priority areas to 
be improved are highlighted

NS moves forward on assessment- and 
analysis-based OD plans with support 
from American RC (or other partner sup-
porting the process) as appropriate; mo-
mentum for OD plans and working rela-
tionships established/reinforced across a 
diverse cross-section of the NS; stronger 
partnership between the NS and American 
RC (and/or other partner(s)

Transformative changes have resulted from applying 
the SAF in order to reposition the NS for increased ac-
ceptance, security and access. Concrete actions are 
identified and taken to address the root causes of the 
gaps, challenges and barriers to acceptance, security 
and access. 

Out of the process comes an evidenced based exter-
nal ‘health check’ which a NS can use to understand 
their capacity or measure their progress towards their 
DM Strategy. For externally funded programs it can be 
used as a base line, midline or end line. 

How is this 
recorded? 
Output

Table of strengths 
and weaknesses 
and skeleton of 
capacity building 
plan

Report written by IFRC with 
recommendations to be 
shared with zone director and 
NS and is confidential unless 
NS decides to share it

Completed assessment scoresheets and 
collated results report; outline of a pro-
posed 100-day plan, including draft mile-
stones and roles and responsibilities; draft 
objectives and activities for a longer-term 
OD initiative; subsequent agreements with 
American RC (and/or other partners(s)

A report, containing the key outputs such as the chal-
lenges, gaps and barriers to acceptance, security and 
access, plan of action and benchmarking results is 
written by the facilitator and shared with the NS and 
the ICRC delegation. Together with the ICRC delega-
tion the NS further develops its SAF plan of action, 
integrating it into its NS development plans, takes ac-
tion supported by various Movement components and 
monitors progress.

The results are captured in an excel file, which is set 
up to visually show the results through graphs and 
thus showing change overtime. Through a facilitated 
priorities workshop, the NS can record key priorities, 
either to add to, or determine areas of their Strategy 
and mandate to further work on.

What support is 
available?

Internally – from HQ 
and other branches 
but also as part of 
existing programme 
budgets
Externally – de-
pends if conducted 
with any partners 
who are/could 
consider sup-
porting branch 
development

This may be linked to the 
IFRC Capacity Building Fund 
in the future for scaling up 
services
NS encouraged to share 
report and/or action plan 
with partners to seek further 
support

American RC will only engage in the STAR 
methodology if it has available resources 
to support the follow-up activities that the 
NS identifies for itself as part of the pro-
cess; the exact nature and significance of 
those resources is negotiated with each 
NS on a case-by-case basis. (Also note 
that using the STAR methodology is not 
a pre-requisite for receiving OD support 
from American RC.) Optional project man-
agement tools are available in the STAR 
tool suite. 
Workshop with one of their NS partners; 
however, American RC would be open to 
providing technical support should interest 
exist.

The ICRC is developing a facilitator pool comprised of 
NS and ICRC representatives to support the facilitation 
of the 2-3 day workshop. The plan of action can be 
supported through ICRC (integrated into the PfR pro-
cess) or through other strategic or operational partners 
of the NS. A toolbox of ‘how to’ guidance is being de-
veloped for some of the SAF actions and measures.
Peer to peer exchanges and issue-based round tables 
are taking place to further inspire National Societies 
and contribute to their learning.

Currently there are a number of trained evaluators 
within NS who are partaking in programs which use 
this tool. There are also evaluators within the IFRC at 
the Regional level in Africa/Asia/Americas. Currently a 
roster has not been established. The DRCE toolkit ex-
ists in French/English and Spanish.

Comparison between BOCA, OCAC and other assessment tools
Annex
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BOCA OCAC STAR SAF DRCE

Who is involved 
or has done a 
pilot already?

Piloted in Uganda 
in Jan 2013 
and Malawi in 
September 2013, 
Cambodia in Oct 
2014
Refer to Annex 
4 for recent 
implementation
Developed by NLRC 
and some support 
from other PNS on 
methodology and 
testing In English 
Available in French

Piloted since 2011 in over 60 
countries in all zones – see 
list below 
Developed by PPD (now 
Learning and OD) dept. in 
Geneva 
Available in English, French, 
Russian, Spanish and Arabic. 
On version 2.0 at present.

As of September 2014, the following NS 
have engaged with American RC using the 
STAR methodology: 
• Bahamas RC
• Belarus RC
• Chile RC
• Colombia RC
• El Salvador RC
• Kazakhstan RC
• Kyrgyzstan RC
• Namibia RC
• Peru RC
• Uganda RC
• Zimbabwe RC

Dozens of NS have been working with the Safer Access 
tool for over a decade. The updated materials were 
produced late 2013, and in 2014, seven NS under-
went the structured facilitated SAF Assessment and 
Planning workshop
• Philippines RC
• Georgia RC
• Ukrainian RC
• Kenyan RC
• Somali Red Crescent
• Egyptian Re d Cross
NS and ICRC will continue using the Safer Access ap-
proach as a guide in all their joint OD/CB work, even if 
the structured workshop is not applied.

The original tool was developed by the IFRC Reference 
Centre in the Americas, through funding provided by 
the Canadian Red Cross First Responder Initiative 
(Honduras/Nicaragua/Haiti and Dominican Republic). 
Since then the tool has been used as well in the follow-
ing NS: Democratic Republic of Congo, Mali, Ethiopia, 
South Sudan, Afghanistan, Pakistan, Myanmar (self 
-audit), Jamaica.
Evaluators exist in all NS who have had an evalu-
ation process completed as well as: South Korea, 
Canada, British, Finland, Norway, French, Netherlands 
St. Vincent, Grenada, Guyana and the IFRC Regional 
Offices in Africa/Asia and Americas

Where can 
I find more 
information 
about it?

You can find key 
documents on 
Fednet or contact:
Asia Pacific  
BOCAC Hub Lab,  
c/o Bangladesh Red 
Crescent Society, 
684-686,  
Red Crescent Sarak, 
Bara Moghbazar, 
Dhaka-1217 
Bangladesh
Tel: +88 029330188-9
Or
Md Adith Shah 
Durjoy, OD Manager, 
IFRC Bangladesh
adithshah.durjoy@
ifrc.org
Mobile: 01818257651

You can find key documents 
on Fednet or contact Roger 
Fischli (roger.fischli@ifrc.org 
/+41 22 730 44 83).

You can find key documents on saferaccess.icrc.org. 
Some tools related to specific elements that were  
developed by NS can be found in Fednet un-
der NSKD. You may also contact Catherine Martin  
(camartin@icrc.org/+41 22 730 2919).

Comparison between BOCA, OCAC and other assessment tools
Annex
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Day 1
8:00 – 8:30 Arrival | Registration Hotel & Secretariat 

8:30 – 9:00 Opening Ceremony Invite SG and Branch Head

9:00 – 10:00 Introduction to BOCA By Lead Trainer 

10:00 – 12:00 nn Division into groups | Practice | Demo By Trainers 

12:00 nn – 1:00 Lunch Break

1:00 – 6:00 Group Practice | Return demo | Group practice | By Facilitators

6:15 Session ends (each group may decide to meet in the evening to practice and review)

Day 2
8:00 – 12:00 nn Group Practice | Return demo | Group practice | By Facilitators

12:00 nn – 1:00 Lunch Break

1:00 – 6:00 Group Practice | Return demo | Group practice | By Facilitators

6:15 Session ends (each group may decide to meet in the evening to practice and review)

Day 3
8:00 – 12:00 nn Group Practice | Return demo By Facilitators

12:00 nn – 1:00 Lunch Break

1:00 –5:00 Facilitators prepare their materials and travel to branches for 
the pilot BOCA exercises

BOCA Facilitators post on FB 
when they arrive at destina-
tion to inform that they arrive 
safely.

Day 6
8:30 – 12:00 nn Discussion on key issues faced at branch 

Role of Facilitators
Agreeing on who are the Lead Facilitators + members
Developing the Master schedule by group + presentation

By Facilitators

12:00 nn – 1:00 Lunch Break

1:00 – 3:00 Monitoring and Evaluation of BOCA 

3:15 Session Ends and departure of participants 

Day 4 and 5 (BOCA at pilot Branches)
Starts at 8:00 until 5:00 daily for 2 days (Facilitators required to post on FB their progress per session)
The teams need to return back to the main venue at the end of the day 5 immediately after finishing.

BOCA Training of Facilitators Program

Training of BOCA Facilitators
Venue | Date

Program

Annex
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3
Actions Status Note Responsible 

by 
Initial Preparations

1. Endorsement by Nat HQs to accept and commit to implement BOCA (use the BOCA 
1-page Hand-out in Annex 5 to support this).

2. Appoint the FOCAL Person for branch development matters and BOCA.

3. ADAPT THE BOCA ASSESSMENT MATRIX (ATTACHMENT Z – Section 1) to your own 
National Society contexts, merging your current branch assessment tools (if any) 
into the BOCA.

4. TRANSLATE the main BOCA documents into national language
i. 	 Branch Organizational Capacity Assessment: A Practical Guide (Principle 

Document)
ii. 	 BOCA Training for Facilitators (ToF) Step by Step Guide (Attachment X)
iii. 	Guide for BOCA Facilitators (Attachment Y);
iv. 	BOCA MATRIX (ATTACHMENT Z – Section 1);
v. 	 Explanatory notes to BOCA Matrix (ATTACHMENT Z – Section 2) – Optional 

5. Clearly define TOR in relation to BOCA for Nat HQs, BOCA Facilitating Teams and 
Branch Assessment Team.

6. Work in consultation with Branches on preliminary schedule dates for BOCA 
exercise (1-2 months prior to BOCA Facilitators’ Training) including Contact Points 
at each respective Branches.

A. Pre-BOCA Facilitator Traning

7. Identify Trainers to conduct BOCA Facilitators’ training.

8. Select participants to attend the BOCA Facilitators workshop. Ensure diversity of 
your participants e.g. some are from HQ, some are from branches and regions; 
some from the different programs; some are from the OD Dept.

9 Identify and book BOCA Training venue. 

10. Send invitation to the BOCA Training participants.

11. Confirm venue and sign contract.

12. Identify and inform 3-4 branches to be the hosting branch that will host the first 
BOCA exercise (field exercise for participants). Guide them on how to prepare e.g. 
12-15 diverse assessment team members; 2-days schedule; fill out Annex 7a, 7b 
and 7c. Set deadline for submitting those annexes with information filled in. 

13. Inform the Chairpersons of the 3-4 branches to make a 30-minute session in the 
BOCA exercise in their respective branch, basically to present Annex 7a, 7b and 
7c. This must be written in the flipchart already so as not to waste time.

14. Send official letter to all branches informing them that all branches will undergo 
self-assessment and that the schedules and facilitation teams will be circulated to 
them in due course.

15. Discuss with Program Directors/Managers e.g. Health, DM, etc and ask for subsidy 
of BOCA in branches where their programs/projects are implemented  
(if applicable).

16 Discuss with ICRC and ask for support of BOCA in branches where their programs/
projects are implemented (if applicable).

17. Discuss with PNS representatives and ask for subsidy of BOCA in branches where 
their programs/projects are implemented (if applicable).

18. Photocopy the bilingual Principle Document; Attachment X & Y). One copy for 
every participant of the BOCA facilitators training.

Checklist for organizing BOCA Facilitators Training
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Actions Status Note Responsible 
by 

19. Photocopy the bilingual BOCA Matrix (Attachment Z – Section 1). Bind. (20 is 
needed for the facilitators training. Each pilot branch will need 15 each (multiply 
this with the number of pilot branches for total copies to be printed). Also photo-
copy the Explanatory Notes to BOCA Matrix – AttachmentZ – Section 2) only for 
the ToF participants and Facilitators (if not translated, English is fine)

20. Send the BOCA Matrix (Attachment Z) to the first 3-4 branches that will do the 
BOCA exercise immediately after the training. Each assessment team to receive 
15 copies, one for each assessment team member.

21. Arrange transport, if needed, for movement of facilitation team to the 3-4 
branches who will do BOCA exercise. Ask host branch for assistance, if needed. If 
team needs to sleep overnight at the branch, arrange accommodation.

22. Prepare the materials and equipment for the BOCA Facilitators Training.
–	 Printing of Vinyl (PVC banner) Matrix with detachable topics (few sets, according 

to the number of Branches) – Refer to Annex-20
–	 Permanent marker pens – 3 boxes for each colour (Red, Blue & Black);
–	 Blue tack or masking tape 10 rolls;
–	 3 rolls poster/flip chart papers (or 15 sets if not rolled);
–	 LCD Projector c/w portable screen;
–	 Printer with enough ink;
–	 Rulers and other office stationeries;
–	 White board (1 inno) & Flip chart stands (4 innos).

23. BOCA T-shirt for BOCA Facilitators. Prepare design but make prints just small, not 
too big – (Optional).

24. Receive the Annex 7a, 7b and 7c of the first 3 branches that will do the BOCA 
exercise.

25. Arrange hotel accommodation for BOCA Facilitators.

26. Arrange airport pick-up for BOCA Trainers OR, send guidance note on how to 
proceed to hotel.

27. Final preparations for BOCA Facilitators Training.

B. BOCA Facilitator Traning

28. Conduct BOCA Facilitators Training (2.5 days).

29. Conduct BOCA exercises at 3-4 pilot branches (2 days).

30. Conduct wrap-up session and forward planning for BOCA implementation (1 day):-
–	 Identify Lead Facilitators;
–	 Establish Facilitation teams;
–	 Agree on Facilitation assignments, role of lead facilitators; reporting format, HQ 

focal person;
–	 Develop master schedule;
–	 Develop budget for each branch facilitation (using public transport).

31. At the wrap-up session of the BOCA Facilitators Training, share information about 
who is the focal support person for BOCA affairs at HQ. He/she shall support the 
BOCA Lead Facilitators in the conduct of BOCA in various branches. 

C. Post BOCA Facilitator Traning

32. Arrange for transport for trainers’ and participants’ departure back to their NS or 
branches.

33. Send a memo to all branches informing them of the master schedule and the 
Facilitation team assigned for the BOCA exercise in their respective branches. 

Checklist for organizing BOCA Facilitators Training
Annex

3



11

International Federation of Red Cross and Red Crescent Societies
Branch Organisational Capacity Assessment (BOCA) | Annexes

Checklist for organizing BOCA Facilitators Training

Actions Status Note Responsible 
by 

34. Send BOCA Assessment Matrix (Attachment Z – Section 1), Annex 7a, 7b and 7c to 
all branches. 

35. Prepare the Certificates for the Branches on successful completion of BOCA 
(Annex 13a).

36. BOCA Lead Facilitator confirms individual branch BOCA schedule and ensures 
proper assessment team. Thereafter, team conducts the BOCA exercises in various 
branches.

37. Lead Facilitators upload the BOCA results to RMS, if available, with hard copies 
submitted to the NS HQs immediately.

38. BOCA Analysis Meeting to be convened when more than 50% of the branches 
have completed the BOCA exercise. 

39. Prepare BOCA Certificates for Facilitators (Annex 13b) when BOCA exercise is 
completed.

40. Award BOCA Certificate for Branches (Annex 13a) that have completed the BOCA 
exercise.

41. Develop master schedule for the branch development follow-up at a 12 month 
period. 

42. Branches and National HQs to constantly monitor on the progress of the imple-
mentation of the Priority Activity Planning (PoA).

43. National OD/BOCA Focal Person shall convene a final analysis of the BOCA scoring 
results including analysis of Annex 7A, 7B, and 7C information to determine an 
organization-wide trend for NS development framework and strategic planning.

Annex
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Resources contact and BOCA Implementation in NS

BOCA, as a branch development tool of choice, is being implemented in an increasing number of 
National Societies across the world.1

The conduct of a BOCA at the branches needs to be done by National Society staff. It is only during 
the conduct of the BOCA Training of Facilitators where international facilitators are being mobilized 
for support.

This resource list will provide any BOCA facilitator and any National Society a support group of 
individuals who are very experienced in BOCA implementation. They are all connected on the BOCA 
Facilitators Group in Facebook. We encourage you therefore to join the BOCA Page in Facebook at 
https://www.facebook.com/groups/RCRC.BOCA/.

The Resource Persons

Name Title Contact details

IFRC Geneva
1 Ian Steed Senior OD Officer 

IFRC Geneva
ian.steed@ifrc.org

2 Roger Fischli Senior OD Officer 
IFRC Geneva

roger.fischli@ifrc.org

IFRC Asia Pacific
3 Alex Torres Volunteering Development &  

OD Delegate
alex.torres@ifrc.org 
Skype: alex.torres8

4 Md Adith Shah Durjoy 
IFRC Bangladesh

OD Manager adithshah.durjoy@ifrc.org
Mobile: 01818257651 
skype:md.adith.shah.durjoy | FB: Adith Shah Durjoy

5 Lak Monyrasmey 
IFRC Cambodia

OD Manager lak.monyrasmey@ifrc.org

6 Bhaveshkumar 
Pratapsinh Sodagar 
IFRC CCST Delhi

OD Manager bhavesh.sodagar@ifrc.org 
+919810399620 
Skype: bsodagar | FB: Bhavesh Sodagar

1	 Afghanistan Red Crescent, Bangladesh Red Crescent, Cambodia Red Cross Society, Democratic Peoples’ Republic of Korea Red Cross Society, 
Indian Red Cross Society, Ivory Coast Red Cross Society, Malawi Red Cross Society, Malaysia Red Crescent, Mongolian Red Cross, Myanmar 
Red Cross Society, New Zealand Red Cross, Pakistan Red Crescent Society, Palestine Red Crescent, Timor Leste Red Cross Society, Uganda 
Red Cross Society, Zambia Red Cross Society, Zimbabwe Red Cross Society

Annex
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Name Title Contact details
7 Kumju Hu 

IFRC-CCST Bangkok
SEA Youth & Volunteering Officer kumju.ho@ifrc.org 

+66844277330 
Skype: kumju.ho | FB:Jenny Ho IFRC

8 Florensia Malau
“Flo”

OD Manager
IFRC CCST Indonesia-timor Leste
Jakarta

florensia.malau@ifrc.org
florenz.malau@gmail.com 
Mobile: +62 812 108 1752 
FB: Florensia.malau | Skype: florensia.malau 

Africa
9 Balthazar Bacinoni

Burundi Red Cross
OD Manager balthazar.bacinoni@croixrougeburundi.org

10 Gebrie Belete
Ethiopia

consultant gebriea@gmail.com

Europe
11 Anne Merete-Bull

Norwegian Red Cross
OD Advisor anne.bull@redcross.no

12 Frank Dewez
Netherlands Red Cross

FDewez@redcross.nl

13 Shahina Bahar
British Red Cross

Senior National Society Development 
and Partnership Advisor

SBahar@redcross.org.uk

National Society – Afghanistan Red Crescent

14 Abdullah Faez Provincial Director, Badakshan Branch abd_faez@yahoo.com 
Mobile: 0093777703093 | Skype: abd_faez

15 Dr Mohammad Rafi 
Hakimzada

Regional Health supervisor dr_rafi786@yahoo.com 
+93(0) 777767148 | Skype: drrafi2009

16 Mohammad Sediq Shams Branch development Manager Sidiqshams3@gmail.com 
+93 (0) 7777 15162

17 Dr Sayed Zubair Sadar Fixed clinics coordinator dr_sayedzubair@yahoo.com 
drsayedzubair@gmail.com 
+93 (0) 7777 15166 | Skype: drz001

18 Taib Yusufsai

19 Sayeed Noor Agha 
Sahebzada

Dissemination manager nooragha98@gmail.com 
+93 (0) 7777 15147

20 Aul Hassan Nazari CBDP/CBDRR manager hassabnnazari99@yahoo.com 
+93 (0) 7777 67293 | Skype: abul.hassan758

21 Abdul Hanan Volunteer management coordinator Hanan.arcs@yahoo.com 
+93 (0) 7777 67150 | Skype: maiwand157

22 Mohammad Maab Ashna Regional operational manager ashnamaab@gmail.com 
+93 (0) 7777 67253

23 Mohammad Emal Hand Head of branch aimalhand@yahoo.com 
+93 (0) 7777 66724 | Skype: Aimal.haand

24 Ahmadullah Afzali Acting head of branch a1afzali@yahoo.com 
+93 (0) 7777 15202

25 Ezatullah Mohmmand Head of branch +93 (0) 7777 15212

26 Mohammad Esamil 
Hamidi

DM regional supervisor Ismail_mohammad74@yahoo.com 
+93 (0) 7777 15274 | Skype: ismail.wardak74

27 Dr Sayed Nasir Hemat Regional operational manager drn_hemat@yahoo.com 
+93 (0) 7777 15220 | Skype: naserhemat

28 Mohammad Maab Ashna ashnamaab@gmail.com 
+93 (0) 7777 67253

29 Dr Mohammad Asef 
Khairkhowa

Head of branch dr.m.asifkh@gmail.coom 
+93 (0) 7777 15218 | Skype: dr.asif94

Annex
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Name Title Contact details
30 Murad Kahn daftani Resource mobilization manager morad.daftani@arcs.org.af 

+93 (0) 7777 15140

31 Hashim Afzali Planning officer m.hashemafzali@gmail.com 
+93 (0) 7777 15149

32 Mohammad Ghufran 
Noomani

IT manager Gh.nomani@gmail.com 
+93 (0) 7777 67307 | Skype: Ghufran.173 

National Society – Bangladesh Red Crescent

33 Afroza Sultana 
“Sultana”

PMER Officer, P&D afroza.sultana@bdrcs.org 
Mobile: 01712142732 | Skype: afroza.sultana81

34 Akram Ali Khan 
“Rana”

AD, BDRCS Dinajpur Unit  aakhanrc2014@gmail.com 
Mobile: 01751546478 | Skype: akramalikhan.rana

35 Jony Saha 
“Jony”

Youth Volunteer jonyrcy@yahoo.com 
Mobile: 01675522827 | Skype: jony.saha44

36 Khairul Anam Khan 
“Khairul”

Director, CPP (Operations) khairul.anam@bdrcs.org 
Mobile: +8801811458515 | Skype: pnd_khan

37 Md Emranul Hassan 
“Emran”

Field Officer, Training emranul.hassan@bdrcs.org 
Mobil: +01916754444 | Skype: emranul.hassan19

38 Md Matiur Rahman Director, Planning & Development 
Department

matiur.rahman@bdrcs.org 
Mobile: 01811458516 | Skype: matiur.rahman.bdrcs

39 Md Shahinur Rahman 
“Shahin”

JAD, P&D shahinur.rahman@bdrcs.org 
Mobile: 01712798766 | Skype: shahinur.rahman1984

40 Md Kamrul Hasan 
“Kamrul”

Senior PMER Officer, PMER Section  mdkamrul.hasan@bdrcs.org
Mobile: 01712004199 | Skype: hasan.mdkamrul

41 Sayma Ferdowsy 
“Sayma”

Deputy Director, P&D  sayma.ferdowsy@bdrcs.org 
Mobile: 01678089188 | Skype: sayma.ferdowsy

42 Md Nur Islam Khan 
“Osi”

Director, Unit Affairs nurislam.khan@bdrcs.org 
Mobile: 01811458507  
Skype: osi.bdrcs | FB: Nur Islam Khan Osi

43 Shariful Alam 
“Sharif”

Cooperation Officer, ICRC shalam@icrc.org 
Mobile: 01730906696 
Skype: sharif_planbd | FB: shariful Alam

44 Rezina Halim 
“Rezina”

Deputy Director, Unit Affairs,  
coordinator GWC 

rezina.halim@yahoo.com 
Mobile: 01811458508 
Skype: rezina.halim3 | FB: Rezina Halim

45 Md Nurul Amin 
“Amin”

Assistant Director, Disaster Response 
department

n_aminbdrcs@yahoo.com 
Mobile: 01712865152 | Skype: nurul.amin.bdrcs

46 Abdus Sabur Molla 
“Sabur”

Assistant director, Legal Affairs abdussabur.molla@gmail.com 
Mobile: 01811458526 | FB: sabur.bdrcs

47 Mohammad Kamrul 
Hasan “Rifat”

Senior PMER Officer, DRM kamrul.hasan@bdrcs.org 
Mobile: 01815298341 
Skype: kamrul.rifat | FB: kamrul hasan rifat

48 Md Saiful Islam 
“Saiful”

Field Officer, Fund Raising rajsaiful6@gmail.com 
Mobile: 01726444342 
Skype: saiful.bdrcs | FB: Saiful Islam

49 Md Mahmudul Hasan 
“Hasan”

Youth Volunteer hasanmahmud2002@gmail.com 
Mobile: 01674178648 
FB: hasanmahmud2002@facebook.com

50 Md Abdul Karim 
“Karim”

AD, BDRCS Feni Unit  akarim562355@gmail.com 
Mobile: 01819849420 | FB: a Karim

51 A S M Golam Kabir 
“Kabir”

JAD, BDRCS Barisal Unit  golam_shi@yahoo.com 
Mobile: 01712150959 | FB: Golam Kabir

Resources contact and BOCA Implementation in NS
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52 Syed Md Shamim 

Rahman 
“Shamim”

FO, BDRCS Chuadangha Unit shahin79.bdrcs@gmail.com 
Mobile: 01748997414 
Skype: shahin.rahman59 | FB: Shamim Rahman

53 Mirza Shamim Ahsan 
“Lal”

FO, BDRCS Satkhira Unit  ulo.bdrcs_lal@yahoo.com 
Mobile: 01191684151 
Skype: shamim_lal | FB: Mirza shamim Ahsan Lal

National Society – Cambodian Red Cross

54 Nhek Siphon Coordinator, OD nhek.siphon@redcross.org.kh

National Society – Indian Red Cross

55 Ashok M Shilu Deputy Secretary, Gujarat State 
Branch

ashok_shilu@rediffmail.com
Mobile: +91-9925010200 | Skype: ashok.shilu

56 Ishit P Mashar Finance Director, Gujarat State Branch masharishit@gmail.com
Mobile: +91-8980222605

57 Sureshkumar Gami Director DM, Gujarat State Branch sureshgami_2@rediffmail.com
Mobile: +91-9426182556

58 Nilesh A Bhartiya Assistant Field Manager, Gujarat State 
Branch

nilesh.bharatiya@gmail.com 
Mobile: +91-9428214293

59 Ms Manisha K Solanki Director TB, Gujarat State Branch ms241987@gmail.com
Mobile: +91-9429898654

60 Naresh B Gohil Director JRC/YRC, Gujarat State 
Branch

nareshgohel78@gmail.com 
Mobile: 9426305011

61 Dr Vishvas K Amin Executive Director, Ahmedabad District 
Branch

vishvasamin@yahoo.com
Mobile: +91-9099917781

62 Nirav D Patel Blood Donation Camp Coordinator, 
Anand District Branch

nirav_swami001@yahoo.co.in 
Mobile: +91-9979302029

63 Arvindbhai D Shrimali First Aid Trainer & Life member, Arvali 
District Branch

Mobile: +91-9426566311

64 Shantilal Panachand 
Prajapati

CEO, Banaskantha Distrcit Branch spprapln@gmail.com 
Mobile: +91-9428984758

65 Rahul R Parmar Technical Supervisor, Kapadvanj 
Taluka Branch

rahulparmar1976@gmail.com
Mobile: +91-9426364725

66  Tushar N Thakkar District Coordinator, Kachchh District ircskutch@yahoo.com
Mobile: +91-9879715112 | Skype: sungroup9413

67 Mitesh Govender Branch Coordinator, Kachchh District 
Branch

govendermitesh@yahoo.com
Mobile: +91-9825572933 | Skype: mgovender

68 Uday B Shah Admin Manager, Navsari District 
Branch

uday.ubs52@gmail.com
Mobile: +91-9099924934

69 Rajnikant L Trivedi JRC/YRCS Coordinator, Rajkot District 
Branch

rajkot_ircs@yahoo.co.in
Mobile: +91-9924922120

National Society – Malaysian Red Crescent

70 Albert Quah Secretary, Perak Branch albertquah@live.com.my 
+6 016 595 9206

71 Hj Asirin Abdul Kadir Chairman, Sabah Branch asirinkadir@yahoo.com 
+6 016 815 8876 

72 John Lam Director, Sarawak Branch john.lam9884@gmail.com 
+6 016 867 4598 | Skype: jaklam589

73 Lai Wai Keat Youth Volunteer, Pahang Branch stan2002my@yahoo.com 
+6 011 6959 0682 | Skype: wai@keat86

74 Muthukumaran a/l 
Paramamathmah

SubCommittee Chairman, IHL commit-
tee & RFL Officer Penang Branch

muthu.rc@gmail.com 
+6 012 409 1415 | Skype: muthu.rc

Resources contact and BOCA Implementation in NS
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Name Title Contact details
75 Siti Sofiah Othman Chapter Committee Member, 

Terengganu Branch
rhapsodysufi@gmail.com 
+6 013 275 0703 
Skype: rhapsodysufi@gmail.com  
FB: Rhapsodysufi Othman

76 Hj Amri Abdul Ghaffar Assistant Director, Youth WPKL amriabdghaffar@gmail.com 
+6 013 369 0246 | FB: Amri abd. Ghaffar 

77 Dr Nor Azimah Chew 
Abdullah

Secretary, Kedah Branch Committee norazimah@uum.edu.my 
+6 017 546 5620 | FB: Aliya Sanderiana Ozarik 

78 Eidah Sulaiman SubCommittee Chairman, IHL 
Committee Kelantan (Chair of Kota 
Bahru Chapter)

eidahsulaimanjag40@gmal.com 
+6 012 921 6470 
FB: eidahsulaimanjag40@gmal.com

79 Dr Siti Rozaina Kamsani Kedah rozaina@uum.edu.my 
+6 019 3462 220 | FB: Puteri Arifah

80 Sulaiman Kimin Vice Chairman, Johor Branch sulaimankimin70@yahoo.com 
+6 012 784 2352 | FB: Sulaiman Kimin

81 Rahman Siran Assistant Youth Director, Melaka 
Branch

+6 016 630 2356

82 Khoiron Noor Bin 
Abdullah

kownbbc@yahoo.com 
+6 019 441 2307 | FB: Khoiron Noor

83 Suhaili Yahya IT Officer, MRCS HQ suhaili7552@gmail.com 
+6 017 332 3837 
Skype: Suhaili7552 | FB : Hati Bangkai

84 Ritakamal Mohamad 
Yunus

Chairman, Disaster Preparedness, 
Negeri Sembilan Branch

ritma75@yahoo.com 
+6 017 350 1264 | FB: Ritakamal Mojhamad Yunus

85 Norhisham Ramli Deputy Chairman 
WP Labuan

metlsham303.hr@gmail.com 
+6 011 2525 2408 | FB: Hisham Ramly

National Society – Maldivian Red Crescent

86 Anjee Naeem  
“Anjee”

Branch Secretary
Male’ 

anjee.naeem@redcrescent.org.mv,  
anjynaym@gmail.com  
Mobile: +9609906720; +9607907779 | Skype: anjee.n

87 Mohamed Junaid Abdulla 
“Junaid”

Chairperson 
Male’ Branch

marcj910@gmail.com 
Mobile: 7591397

88 Ahmed Shibam 
“Shibam”

Branch Assistant
Noonu

noonu.branch@redcrescent.org.mv 
a.shibaam@gmail.com 
Mobile: +960.7572732, +960. 9906731 
FB: a.shibaam

89 Athifa Ali 
“Athi”

Branch Secretary 
Haadhaal

athifa.ali@redcrescent.org.mv 
athifa_ali@hotmail.com 
Mobile: +9609906726, +9607782120 | FB: Athifa Ali

90 Mohamed Jailam Imad 
“Jai”

Youth Member, Branch board 
Haadhaal

jeylamu@live.com 
Mobile: 9698069 | FB: Jai

91 Tholhath Ali 
“Thol”

Branch Assistant 
Lhaviyani

tholhathali@gmail.com 
Mobile: +960.9822648  
Skype: tholhathali | FB: tholHath

92 Yasir Mohamed 
“Yasir”

Naifaru unit Leader 
Lhaviyani

yaaxir@gmail.com 
Mobile: 7941321 | FB: yaasir mohamed 

93 Ali Amir
“Amir”

Branch Board Youth Member 
Gnaviyani

aamu.4090@gmail.com 
Mobile: +960 9996452 
FB: facebook.com/rahkaaterikan, Ali Amir

94 Ibrahim Hisan
“Hisan”

Branch Secretary
Gnaviyani

ibrahim.hisan@redcrescent.org.mv 
ib.hisan@gmail.com  
Mobile: +960.9906727, +960.9704793 
FB: Ibrahim Hisan

Resources contact and BOCA Implementation in NS
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95 Mariyam Sama

“Sama”
Branch Assistant
Thaa

thaa.branch@redcrescent.org.mv 
sama_mariyam@yahoo.com  
Mobile: 9906723 | FB: Maryam Sama

96 Adam Rifaz
“Rifaz

Branch Board Treasurer
Thaa

Rifax19@hotmail.com 
Mobile: 9648353 | FB: Riff Rifax

97 Aishath Amaal
“Maalu”

Branch Secretary
Seenu

aishath.aamal@redcrescent.org.mv 
ummu.inko@gmail.com  
Mobile: +9609160693 
Skype: maalu_dhona | FB: AyeSha MaaLu

98 Mohamed Ayyoob 
Muruthala Mansoor
“Ayyu”

Hulhumeedhoo Unit Vice leader
Seenu

mayyoob.94@gmail.com 
Mobile: +960 999 2655 | FB: fb.com/meyeyuh

99 Ibrahim Fawaz
“Fawaz”

Manager, OD 
Headquarters

ibrahim.fawaz@redcrescent.org.mv 
Mobile: +960 7776408  
Skype: ifawaz | FB: Ibrahim Fawaz

100 Fathimath Muslifa
“Muslifa”

Branch Development Officer
Headquarter

fathimath.muslifa@redcrescent.org.mv 
Muslifa@gmail.com 
Mobile: (+960) 9160713, (+960) 9906705 
Skype: fathimath.muslifa | FB: Muslifa Fathimath

101 Abdul Raheem Nashid 
Abdul Latheef
“Nattu”

Treasurer
National Governing Board

nashidlatheef@gmail.com 
juvenilenashid@gmail.com 
Mobile: 9609966336 
Skype: juvenilenashid | FB: juvenilenashid

102 Moosa Shifaz
“Moosa”

Youth Member
National Governing Board

musa.shifaz@gmail.com 
Mobile: 9607880557 
Skype: moosa.shifaz | FB: Musa Shifaz

National Society – Myanmar Red Crescent

103 Daw Myo Director of Organizational Development tmmk1112012@gmail.com 
9595181588 
Skype: dawmyo2011 | FB: khinmyomyat thein

104 Sai Pe Thein Deputy Director, OD Department saipethein@gmail.com 
Mobile: +95 9 8610254 
Skype: usai.pethein | FB: saipethien@gmail.com

105 Aung Myint Oo “DX” Supporting Officer, Kayah State kayahso.mrcs@gmail.com 
Mobile: +95 9 254307886 | FB: aungmyintoo

106 Kyaw Kyaw “Ko Kyaw 
Kyaw”

Supporting Officer, Mandalay somandalay.mrcs@gmail.com 
FB: kyawkyaw

107 Win Kyaing  
“Kyaing Kyaing”

Grade Two Officer, Bago Region oowinkyaing@gmail.com 
Mobile: +95428168312 | FB: Win Kyaing

108 Zaw Zaw Aung 
“Ko Zaw”

Grade One Officer, Kayah State skybokayah@gmail.com 
Mobile: +95 9 250863691, 9 788485277 
FB: Zaw Zaw Aung

109 Tin Lin Htike 
“Lin Htike”

Branch Development Officer, OD Dept tinlinhtaik2009@gmail.com  
Mobile: +95 9 428121153 | FB: Lin Htike

110 Myo Min Naung 
“U Myo”

Grade One Officer, Yangon Region ygnso.mrcs@gmail.com 
Mobile: +95 9 8612421

111 Aung Myo Oo 
“Htet Thu”

Branch Development Officer branchdevelopment.2010@gmail.com,  
development.aungmyo@gmail.com 
Mobile: +95 9 400435567 
Skype: Htet Thu | FB: Htet Thu

112 Aung Htike Oo 
“Oo Htike”

Grade Three Officer, Yangon Region htikeoog3.ho@gmail.com 
Mobile: +95 9 798334634 | FB: oohtike

113 Shwe Zin 
“shwezin”

Company Officer, Ye Township,  
Mon State

Mobile: +95 9 255744605

Resources contact and BOCA Implementation in NS
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Name Title Contact details
114 Pyae Zin Phyo 

“Pyae Zin”
2IC dearfriend797@gmail.com 

Mobile: +95 9 976412788 | FB: Hi Master Pyae

115 Lay Lay Khet 
“Lay Khet”

Supporting Officer, Mon State monso.mrcs@gmail.com, laykhet@gmail.com
Mobile: +95 9 977115634 | FB: Lay Khet

116 Zin Mar Nwe 
“Zin Mar”

Supporting Officer , Bago Region bagoso.mrcs@gmail.com 
Mobile: +959977115636 | FB: Ma Zin Mar

117 Thein Aung 
“Sayar Thein”

Grade Two Officer, Bago Region Mobile: +95972748164

118 Thet Wai Aung 
“Thet Wai”

Finance Development Officer thetwai206@gmail.com 
Mobile: +9595210603 
Skype:thet206 | FB: Thet Wai Aung

119 Kyaw Soe Oo Grade Three Officer (Training), 
Mandalay Region

mdy.redcross.it@gmail.com  
Mobile: +95 9 2032223

120 Zaw Moe Aung 
“Nyi Nyi Zaw”

Supporting Officer yangonso.mrcs@gmail.com 
Mobile: +95 9 254035315, 9 254095912 
FB: Zaw RC Hero

121 Win Lwin Tun 
“Po Phyu”

Grade Two Officer winlwintunrc@gmail.com 
Mobile: +95 9 259022223 

122 Ye Min 
“Ko Ye”

Program Officer OD Dept; MRCS, HQ yemin.comm@gmail.com 
Mobile: +95 9 421109676 | FB: Zabu Min 

123 Naw Yin Yin Myint 
“Ma Yin”

Branch Development Coordinator yinyin.ayema@gmail.com 
Mobile: +9595082995 | FB: yinyinmyint

124 Han Thi Aye 
“Hanthi”

BD Officer, OD Department,MRCS hanthini75@gmail.com 
Mobile: 09977115632, 09444036129  
FB: Han Thi Aye 

125 Hnin Phyu Phyu Myint 
“Hnin Phyu”

CAS Coordinator,
OD Department, MRCS

cas.od.mrcs@gmail.com 
Mobile: +95 9 977115623  
Skype: hninppm87 | FB: Ma Hnin Phyu

126 Thet Nyi Nyi Minn
“Thet Nyi”

Youth Officer thetnyinyi.bdo@gmail.com 
Mobile: +95 9 977115627, +9 261078878 
FB: Thet Nyi

National Society – Cruz Vermelha de Timor Leste

127 Agapito da Silva
“Aga”

OD Coordinator
HQ, Cruz Vermelha de Timor Leste
Dili, Timor Leste

agapitodasilva_cvtl@redcross.tl
silvaga.bobo@yahoo.com
Mobile: +67077297160
Skype: agapito da silva | FB: silvaga.bobo@yahoo.com

128 Adelino Caldeira
“Adelino”

Branch Coordinator
Manufahi Branch

filialsame@redcross.tl
adelinocaldeira4.@gemll.com
Mobile: +67077776839 | FB: Adelino Caldeira 

129 Abril R. Lopes
“Abril”

Branch Coordinator
Aileu Branch

filialaileu@redcross.tl 
Mobile: +67077872831 | FB: Abril R. Lopes

130 Cipriano Magno
“Cipri”

Branch Coordinator
Baucau Branch

filialbaucau@redcross.tl 
Mobile: +6707732868 

131 Domingos Amaral
“Domingos”

Branch Coordinator
Covalima Branch

filialsuai@redcross.tl
amaral_17d@yahoo.com
Mobile: +670 77271645 | FB: D’m Amaral

132 Duarte de Deus Martins
“Edu”

Branch Coordinator
Emera Branch

filialermera@redcross.tl 
Mobile: +67077407794

133 Luis Manuel Pereira
“Luis”

Branch Coordinator
Lautem Branch

filiallospalos@redcross.tl 
Mobile: +670 773 73748 | FB: caro ivonildo

134 Mario Moniz
“Mario”

Branch Coordinator
Manatuto Branch 

filialmanatuto@redcross.tl 
Mobile: +6707315465

135 Sandra Maria Correia
“Sandra”

Branch Coordinator
Bobonaro Branch

filialmaliana@redcross.tl
Mobile: +67077251844 | FB:Sandra cruz correia 

Resources contact and BOCA Implementation in NS
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136 Cesar da Silva Bruno

“Bruno”
Branch Coordinator
Liquica Branch

filialliquica@redcross.tl
Mobile: +67077311242 | FB: Cesar Da Silva Bruno

137 Domingos Tapen Cune
“Tapen”

Branch Coordinator
Oe-Cusse Branch

filialoekusi@redcross.tl
domingos.tapencune@gmail.com
Mobile: +67077379205
FB: Domingos Tapen Cune | Skype: Domingos.tapen

138 Severina da Silva 
Marques
“Severina”

Branch Coordinator
Viqueque Branch

filialviqueque@redcross.tl
severinasilva56@yahoo.com
Mobile: +670 77291046 | FB: severinasilva56@yahoo.
com

139 Martina Mendonca
“Martina

Branch Coordinator
Dili Branch

filialdili@redcross.tl 
Mobile: +67077359298 | FB: Aty Mendonsa 

140 Marito da Cunha
“Marito”

Branch Coordinator
Ainaro Branch

filialainaro@redcross.tl
Mobile: +67077816084 | FB: Marito da Cunha

141 Vidiana Xareal
“Vidi”

CVTL Youth Coordinator
Headquarters

vidianaxareal_cvtl@redcross.tl
Mobile: +67077355965 
FB: MarTinho De Jesus Pereira /Vidiana Xareal  
Skype: Vidiana Xareal 

142 Daniel Martins
“Danny”

PMER Officer
CVTL Headquarters

danielmartins_cvtl@redcross.tl 
Mobile: +67077450612 

National Society – Zambia Red Cross

143 Collins Katongo National Youth Advisor
Board member, Mungwi Branch

collinskatongo@gmail.com 
+260966 099043, +260977 801739

144 Elvis Chansa Vice President
Solwezi Branch

elvcha@yahoo.co.uk 
Mobile: +260965919236

145 Evaristo Chipande Muhau Branch Field Officer, Mongu muhau.arha@gmail.com 
0979646381

146 Fortune Molungu OD Manager fortunekmulongo@gmail.com

147 Given Libala Youth Chair 
Livingstone Branch

givenlibala@yahoo.com 
+260-978561764, +260-954513558, 
+260-967230527

148 Kingsley Kachenjela Branch Youth Advisor
Ndola Branch

kkachenjela@yahoo.co.uk
+260977457297, +260966457297

149 Mukelabai Charles 
Mukelabai

Chairperson Training, Sesheke mukelabaim@hotmail.com 
+260-978.233.474, +260-953.302310

150 Patricia Nambuka Deputy Secretary General nambukapatricia@yahoo.com  
+260 953 632864, +260 0977438964 
Skype: patricia.munyandi

151 Wisford Mudenda Disaster Management Coordinator mudenda.kayuni@gmail.com  
+260.977758616, +260.966758616

ICRC, RDKL

152 Noel Navin Dass Regional Cooperation Officer 
International Committee of the Red 
Cross (ICRC) Kuala Lumpur, Malaysia

nnavindass@icrc.org 
+6 019 3854148 
Skype: noeldass-icrc./nnavindass@icrc.org

Resources contact and BOCA Implementation in NS
Annex
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BOCA 1 – page Hand-out

What is a Branch Organisational Capacity  
Assessment (BOCA)? A Brief Overview
In order to be able to effectively meet the humanitarian challenges of saving lives and preventing 
human suffering, it is important that branches continually assess and develop their capacity. Strong 
branches are the key to a well-functioning NS.

BOCA is a self-assessment tool developed for branches of NS to identify and assess their strengths 
and weaknesses in relation to a wide range of organizational capacities. It can be used as the first step 
in a branch development process since it is focusing on basic capacities, structures and conditions 
that are widely understood as being the core of what a branch needs to be able to function and 
perform well. 

BOCA has 3 objectives:-
1.	 To appreciate the organizational capacities of the branch and how it is currently performing;

2.	 To reach a consensus on priorities for branch enhancement;

3.	 To develop an operational plan to strengthen and sustain its services delivery capacity and 
resilience of the communities.

BOCA is not about testing or examining the branch, but rather to identify - through a self-assessment 
exercise – the current capacity of the branch, and agree on areas for further enhancement. It can 
inspire the branch to work harder for the improvement of their branches after going through the 
process and understanding more clearly which areas need attention and gathering momentum on 
how to collectively address the issues that arise. Additionally the process can also support branches 
to create an important line of sight back to the overall NS operational plans and implement strategy 
by collecting and aggregating branch development plans in a realistic and efficient manner.

A BOCA undertaken at branch should not be just a standalone process but should be linked to a NS’s 
own Branch development framework (if one already exists) and integrated into existing systems, 
and integrated with its overall NS development framework in order to achieve increased relevance, 
quality, reach and sustainability of services rendered to communities.

Annex
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Budgeting of NS BOCA Program – National Budget

No. Details of Expenditure Amount Explanatory Notes
National HQs
1 Meeting expenses

2 Review, Adaptation and Translation of BOCA documents and resources

BOCA Facilitators’ Training
3 Transport & Travelling

4 Meals & Refreshment

5 Accommodation

6 Venue & Equipment Charges

7 Stationeries & Printing

BOCA Implementation at Branch level*
8 Transport & Travelling

9 Meals & Refreshment

10 Accommodation

11 Venue & Equipment Charges

12 Stationeries & Printing

BOCA Analysis Meeting
13 Meeting expenses

14 Transport & Travelling

15 Meals & Refreshment

16 Accommodation

*	 Expenses for Branch BOCA Exercise may be borne by Branches with partial subsidies from 
National HQs

Document available for download from CD.
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Branch information sheet 

1 Date of completing the form

Basic information

2 Branch name

3 Postal address

4 Email address (Head of branch)

5 Telephone number of Office

6 Date of establishment

Context information

7 Constituency name

8 Population number and breakdown of Gender and Age if 
possible

9 Main humanitarian challenges (include who are the vulner-
able groups)

10 Other humanitarian agencies

Branch information

11 Number and position of paid staff

12 Branch manager name

13 Number of active volunteers Male: Female:

14 Total number of volunteers Male: Female:

15 Number of paying members Male: Female:

16 Date of last general assembly

17 Main RC (internal and external) supporting partners

18 Do you have a current annual operational plan? Yes / No

19 Do you have a current annual report? Yes / No

20 Number of beneficiaries receiving support (for last year) Program Male: Female:

Document available for download from CD.
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Document available for download from CD.

Branch Activity and Financial Context

Section A Budget (in local currency)
A. Activity/Programs status target group donor Last year This year Next year

Total
Section B Budget
B. Admin cost donor Last year This year Next year

Total

Section D Budget
D. Income from Last year This year Next year

 Total Income
 Balance Income – Expenditure	 Total

Section C Budget
C. Branch Development item donor Last year This year Next year

Total
Budget

Integrated Expenditure budget Last year This year Next year

 Total Expenditure

Note: Branch to report using this Annex for session on “Introduction to the Branch”
Blank Annex 7b (without examples) to be sent to branches

Annex
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Example of Branch Activity and Financial Context incorporating 
Branch Priority Activity Planning (PoA)

Document available for download from CD.

Section A Budget (in local currency)
A. Activity/Programs status target group donor Last year This year Next year
1 First Aid funded training vol. - 10 in 20 villages own 200 220 240

training TBA - 2 in 20 villages
2 HIV/AIDS funded peer educators - 20 NLRC 600 650 325

home based care - 300 farm
3 WASH planned Training vol – 20 in one village IFRC 100 100 100

Total 900 970 665
Section B Budget
B. Admin cost donor Last year This year Next year
1 salary Branch Mgr. HQ 10 11 12
2 salary 2 guards own 6 7 8
3 office utilities own 5 5 5
4 General Assembly own 5 5 5
5 vehicle maintenance local govt. 4 10 4
6 communication own 5 5 5
7 networking HIV/Aids program 5 5 5
8 Focal person salary HIV/Aids program 6 7 8
9 finance staff salary 50% own, 50% HIV 8 9 10

Total 54 64 62
Section C Budget
C. Branch Development item donor Last year This year Next year
1 training board members 4 persons own 5 5
2 training VCA 4 vol. per community (10) IFRC 20 20
3 membership recruitment campaign own 5 5 5
4 resource mobilization new IGA Rotary 50
5 motorcycle purchase Yamaha 350cc HIV/Aids 30
6 support RC structures 10 structures Swedish RC 10 10 10
7 develop RC youth clubs 10 schools own 5 5 5
8* Dissemination of RCRC 

knowledge & principles
5 branches (2016) 
8 branches (2017)

 
own

25 40

9* Volunteer Development & 
Management

250 volunteers (2016)
500 volunteers (2017)

 
own

5 10

Total 75 100 95
Budget

Integrated Expenditure budget Last year This year Next year
A Programs 900 970 665
B Administrative costs 54 64 62
C Branch development costs 75 100 95
D Resource Mobilization/Fundraising  300 500 700

 Total Expenditure 1329 1634 1522
Section D Budget
D. Income from Last year This year Next year
1. own Membership fees 200 220 240

Income Generating Activity (IGA) 16 17 18
Donations – public or business 19 14,5 20
In-kind support (if valued)

2. NS HQ 10 11 52
3. local partners Local authorities 4 10 6

Rotary 80
4. External Partners (Movement 

and non-movement) 
Netherlands Red Cross 645 666,5 343

Swedish Red Cross 15 15 15
IFRC 120 100 120
KOICA 8

 Total Income 1029 1134 822
 Balance Income – Expenditure	 Total 0 0 0

Note: Budget planning to incorporate priority activity plan (Branch PoA) into the current and 
following year budget.

See Section C item 8 & 9 above, being activities from Annex 15b taken into account for this year and 
next year budgeting.

Annex
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Branch Inventory of Assets (with examples)

Ref 
#

Item QTY Type Condition
(new, good 
working 
condition, used, 
damaged, not 
working)

Location Serial #  
(if available)

Department/
Unit/Person 
Assigned if 
applicable

 1  3-ton 
lorry

 1  Isuzu  new Branch HQs, Timbaktu Reg No. SN9884 DM Manager

 2  Laptop  3 Acer 1 unit – new
2 unit – working 
condition 

1 unit – Hataha Chapter
2 units – Branch HQs, 
Timkaktu 

OD Manager

 

Document available for download from CD.

Blank Annex 7c (without examples) to be sent to branches
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BOCA Training of Facilitators (ToF) Reporting Template

   

  Report On

BOCA Facilitators Training conducted in XXX Red Cross/Crescent

Picture 

Report submitted by:

Trainers name and contact details

Date and year

The report should not exceed six pages. 

Document available for download from CD.

Annex
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BOCA Training of Facilitators (ToF) Reporting Template

1. INTRODUCTION:

2. PARTICIPANTS: 

3. FACILITATORS OF THE TRAINING:

4. CONTENTS OF THE TRAINING: (give brief overview only)

The main contents of the training at a glance were: 

•	 Introduction to BOCA

•	 Practice in the group and demonstration 

•	 Introduction to RMS and uploading of BOCA findings

•	 Orientation of BOCA reporting template

•	 BOCA exercise at Branches 

•	 Sharing of lessons learnt, best practices and the things to improve

•	 Development of master schedule of BOCA exercise by the facilitators in  
all branches of XXX Red Cross/Crescent Society

5. OUTCOME OF THE TRAINING: 
Below is an example

•	 7 teams of facilitators comprising 2-3 members led by a Lead facilitator

•	 Master schedule of all 7 teams for conducting BOCA at branches and/or  
chapters of XXX Red Cross/Crescent Society

Graph: the above graph depicts the representation 

of participants from different level .... and gender ... 

of the NS

No Lead Facilitator Co-Facilitators
1

2

3

4

5

6

7

Document available for download from CD.
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BOCA Training of Facilitators (ToF) Reporting Template

6. IDEAS FOR MOTIVATING BRANCHES TO UNDERTAKE 
	 BOCA PROCESS PROACTIVELY:

7. RECOMMENDATION OF FACILITATORS:
	 7.1 	 On NS BOCA process: 

	 7.2 	 BOCA Facilitation (notes for others to consider):

	 7.3 	 Practical Guidebook to be revisited with necessary  
	 contextualization and explanation. 

8. UTILIZATION OF LEARNING: 

9. WRAP-UP AND CONCLUSIONS:
	 9.1 	 Things Done Well: 

	 9.2 	 Recommendation for improvement: 

PHOTO GALLERY

Annex
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Training of Facilitators (ToF) Evaluation Form

Date:	 Venue:	 Trainers:

Question Strongly agree Agree Neutral Disagree
1. The workshop objectives of the Training were clearly defined

2. Participation and interaction were encouraged

3. The content was organized and easy to follow

4. The materials distributed were helpful

5. The training experience will be useful in our work

6. The trainer was knowledgeable about the training topics

7. The trainer was well prepared

8. The training objectives were well met

9. The time allocated for training was sufficient

10. The facilities were adequate and comfortable

11. The food was nice

12. Describe what aspects of the workshop were particularly successful  

13. 	 List any training techniques or activities that helped to achieve the workshop objectives. Please name the session that they 
were used in.

14. 	 Were there any training materials that helped achieve the workshop objectives? Please name the session that they were 
used in.

15. 	 What did you like most about this training?

16. 	 What aspects of the training could be improved?

Please return this completed form to the Trainer. 
Thank you for the feedback!

Document available for download from CD.

Annex
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Template for Working Budget of BOCA Exercise in Branches

No Item of Expenditure No of Unit No of days Unit rate Total Explanatory Notes
1 DA for facilitators

2 Accommodation for facilitators

3 Transport & Travelling

4 Meals & refreshment

5 Stationeries

Total

Annex
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Cabo Branch Case Study & Summary Guide

Focus for facilitators: this Case Study is about community 
engagement and sustainability of branch activities. 

The Cabo RC Branch case 

Cabo RC Branch was completely dependent on external funding for many decades and its volunteers 
reduced to 40 while the external funding was phasing out. The Branch leadership decided to make 
some drastic changes, due to its unreliable external financial resource base. Many other NGOs in 
the country were working with the communities they were serving. This prompted the leadership 
to rethink their work and find a more reliable solution. It turned to the communities it worked with, 
or could work with. The RC Branch decided to go to the communities so that together they could 
decide on what to do. At the community, the Branch admitted that it did not have a lot of money but 
wanted to support them with the little it had. The Branch asked what could be done to support the 
community and its most vulnerable people.

To the surprise of the Branch, the communities tried to understand their situation. They said: 
“Because you have a lot of knowledge about all sorts of things that are important to us, we could (start to) 
organize ourselves (better) in community groups, learning from your knowledge and experience, so we can help 
ourselves and our neighbors in need. We have many people interested in volunteering and working for their 
fellow vulnerable community members.”

This opened the eyes of the Branch staff as they had thought that external resources (money, Branch 
volunteers, hand-outs) were needed to provide essential support. Now, they could see the potential 
opportunities and local resources available which they could utilize.

The Branch started to engage more seriously with the local communities. It assisted them in 
setting up simple local RC structures or groups, building on the local voluntary traditions and laws, 
and reflecting transparent procedures for decision-making. The volunteers, being from the local 
communities, did not need any transport or other compensation because they had identified and 
were addressing their own local needs. The Branch provided training to the local volunteers on how 
best to provide services, within their mandate and mission statement. Further, it tried to find how 
best to maximize the mobilization and involvement of the community as well as the resources 
involved, and how to minimize the costs and efforts needed to support them. 

The National Society HQ learned from this Branch approach and introduced it to other branches. 
Over a period of time, a number of new structures were formed in communities throughout the 
country. All these structures were supported by local RC Branches with guidance from the regional 
and national headquarter levels. Today, the National Society has many local RC Branch structures, 
thousands of local volunteers, and many new members, as well as well-wishers supporting its work.

Document available for download from CD.
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Cabo Branch Case Study Summary Guide

What were the problems/challenges faced by Cabo RC Branch and the community?

•	 Dependence on external funding support for activities;

•	 Lack of sustainable community level services and coverage which reduced number of volunteers;

•	 Lack of motivation and confidence in the RC Branch.

What did they do to overcome the challenges?

•	 Leadership and management recognized the issues, did not try to cover it up and keen to take 
action;

•	 Approaching the community to involve them in the solution, being honest with them and open to 
listening to them;

•	 Putting ‘community based volunteer system’ as their key action;

•	 Identifying services and activities which are sustainable and relevant as it meets the community 
needs and is within the RC mandate and attracting attention of volunteers;

•	 Able to see the important role of volunteers to support service delivery and also be ambassadors 
for the RC.

What are the lessons that we could learn from the Cabo RC RC Branch?

•	 Essential services rendered at community level which are relevant and embedded;

•	 Sustainable and locally resourced services;

•	 Visibility and image is important to build trust and credibility;

•	 Can have simple but effective support structures;

•	 Volunteers who come from the local community provide access and also acceptance;

•	 It is important to build on what already exists rather than bring in external models, resources etc.

Cabo Branch Case Study & Summary Guide
Annex
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Bocolo Branch Case Study & Summary Guide

Focus for facilitators: this case study is about developing capacity 
of leadership and sustainability of branches.

The Bocolo RC Branch case study 

For many years, the Bocolo RC branch has been weak for a variety of reasons. Eventually the branch 
manager was forced to resign. The National Society HQ designated one competent staff from the 
national headquarters to serve as the interim head of the Branch to revive the “sleeping” situation 
of the branch. 

The new head of the branch was very concerned with the weak performance of the branch 
and conducted an intensive study of the branch situation. This involved a review of the branch 
constitution and interviewing/consulting staff, volunteers and other stakeholders and partners. He 
identified the following problems: weak governance, limited compliance to the branch constitution 
- irregular meeting of board members; no branch assemblies held for several years; lack of active, 
trained volunteers; service delivery which is not planned or properly resourced which stops and 
starts in different communities; poor Red Cross youth program especially in schools and universities; 
a lack of fundraising which resulted in low branch income. 

Actions taken

He organized a branch assembly and briefed about the current situation of the branch and called 
an election in accordance with the RC constitution where new board members were elected. He 
oriented the new board about the Movement, the NS, its constitution and services, NS policies and 
finally, the branch governance functions and responsibilities. In accordance with the constitution, 
the board, led by its chairman, created the different committees who met regularly and followed 
through on recommendations at regular board meetings. The branch manager took this opportunity 
to develop the capacity of the board and committee members and increase their motivation. 

With the new governance in place, including greater youth representation, the Bocolo RC branch 
staff developed their plans of action. 

Over the following 18 months, services increased and improved with first aid trainings, conducted 
mostly in schools and universities. With more volunteers recruited and trained (including on the 
Fundamental Principles), response to disasters and other emergencies was faster, better organized 
and more effective enabling the branch to help more people. The blood services also improved with 
the recruitment of more volunteer blood donors, especially from the youth sector. The branch was 
able to get in-kind support from local government units after the branch presented evidence of their 
impact (through better reporting and monitoring) to saving lives through provision of safe blood.

When drought hit the province, only the Red Cross was allowed to conduct relief and medical 
operations due to election restrictions at the time. Both activities continued smoothly without any 
political interference. This improved NS and branch credibility and visibility and also increased 
interest from media and some corporate donors. The branch made the most of this through launching 
a fundraising campaign and publishing their annual report and distributing the newsletter. 

Annex

11b



International Federation of Red Cross and Red Crescent Societies
Branch Organisational Capacity Assessment (BOCA) | Annexes

34

Bocolo Branch Case Study Summary Guide

What were the problems/challenges faced by Bocolo branch and the community?

•	 Non-functioning board and weak management;

•	 Lack of leadership support from NS to Branch;

•	 Small number of volunteers;

•	 Low involvement of youth in the branch;

•	 Limited financial resources in cash and in kind;

•	 Inadequate service delivery through lack of planning, budgeting;

•	 Potential for conflict with communities because of sudden termination of activities;

•	 Lack of clear direction and presence of the branch as activities are opportunistic.

What did they do to overcome challenges?

•	 NS management support to branch;

•	 Induction of the branch board to enhance understanding of their roles and responsibilities and 
expectations from the constitution;

•	 Committed board and management with a clear analysis of the situation;

•	 Focusing on the mandate of RC to support the most vulnerable in the community;

•	 Identification of key activities and services with a continuous motivation;

•	 Support, training (including on FPs) and deployment of volunteers;

•	 Increasing profile of branch to support fundraising efforts.

What are the lessons we could learn from the Bocolo RC branch?

•	 Importance of (internal/external) analysis to identify the key issues;

•	 Need leadership buy in to drive through change processes;

•	 Leadership capacity building is equally important to sustain the branch;

•	 Strong visibility and image is key to improving fund-raising efforts;

•	 Strong volunteer base focused on key services and activities should be a priority;

•	 Need for training in FPs to ensure impartial and neutral action;

•	 Look to local sources for mobilizing resources – financial, material or in-kind;

•	 Monitoring the change we are making and being able to demonstrate this is an important part of 
showing we are accountable and effective.

Bocolo Branch Case Study & Summary Guide
Annex
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Zimby Branch Case Study and Summary Guide

Focus for facilitators: this case study is about branch management, 
ownership and communication and having services relevant to 
community needs.

The Zimby Branch Case 

The Zimby Red Crescent branch is in the district 
town of Zimby. Most people outside Zimby live 
outside of the town. A Ministry of Health needs 
assessment identified that primary health care is a 
major issue in the district, as is water and sanitation. 
There is also a growing incidence of HIV. Some areas 
are particularly vulnerable to mudslides and others 
to flooding along the main river.

In Zimby town, the Branch volunteers clean up the 
market square in return for donations from traders 
which they used to support host families to feed 
local orphans. 

Outside of Zimby town, the branch carried out 
water, sanitation and hygiene (WASH) activities 
with the support of the national HQ, on behalf of an 
international donor. This project provided per diem 
(more than daily average wage) to volunteers; vehicle 
and salary for a branch WASH project coordinator 
position. There were no other ongoing activities in 
the district beyond these WASH activities, except 
responding to small scale disasters such as floods 
and mudslide. The image of the Red Crescent in the 
district was of a well-funded organization.

A disagreement arose between the Zimby RC 
branch committee and the Red Crescent National 
HQ when the international donor told the HQ that 
it could not guarantee future funding from its back 
donor if the number of target beneficiaries were 
not increased. HQ suggested to install more hand 
pumps to increase the total number of beneficiaries 
to meet the expectation of the back donor. The 
HQ did not want to lose an important donor, and 
therefore instructed the branch to act accordingly.

The Zimby RC branch committee did not agree 
because they wanted the WASH project coordinator 
to support other branch activities rather than focus 
and devoting all his time and resources on WASH 
project, even though fully paid by the donor. The 
volunteers on the WASH project were also concerned 
they would no longer be paid their per diems. 
 
The Zimby branch discussed with HQ that an 
effective WASH project should not prioritize 

construction over operation, maintenance and 
hygiene education. The branch also explained 
that the inclusion of the local communities in re-
directing and implementing the WASH project 
would be the key to its success, with local volunteers 
providing the support network. This approach was 
agreed by all.

In support of the new approach, some of the former 
project volunteers offered to support and train the 
chosen leaders of community volunteers in their 
tasks. The WASH Project coordinator worked closely 
with the Zimby branch and some active volunteers 
providing on-the-job training to transfer her project 
management and reporting expertise.

The Zimby RC branch met with local community 
leaders and agreed to work together and built on 
the solidarity and enthusiasm of the community 
in identifying their priority needs, mapping out 
plans of action and tapping local resources for the 
implementation and sustenance of its services. 
They shared knowledge and combined resources 
with local authorities, women groups, community-
based organizations, and other possible partners. 
The Zimby RC branch also established closer links 
with peer branches to learn from their successes 
and mistakes, and reinforced the local committee 
responsible for resource mobilization.

Finally, the Zimby branch also felt their role 
and responsibilities in times of disasters should 
become more significant and was now becoming 
well connected with vulnerable communities 
(and their volunteers), which was recognised by 
different stakeholders. They began to assist with 
the development and support of the local disaster-
risk reduction plans.

This approach required an adjustment of the 
present way of working: instead of undertaking few 
ad-hoc branch activities, soliciting external partner 
support, relying on technical expertise from HQ 
and deploying volunteers to the project sites, 
the focus shifted to working directly and closely 
with community groups and volunteers, seeking 
partnerships with other stakeholders, identifying 
local resources, and providing essential support 
which could be sustained over time.
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Zimby Case Study Summary Guide

What were the problems/challenges faced by Zimby branch and the community?

•	 Externally funded projects and donor-driven attitude;

•	 Lack of good communication between HQ and Branch;

•	 An image of being a rich organization;

•	 Few relevant services;

•	 Weak connection with the community;

•	 Weak local volunteer network;

What did they do to overcome challenges?

•	 Using the (incidental) external project support to strengthen the local branch capacity;

•	 Reflection on the role of RC branch on providing relevant services for vulnerable people;

•	 Reflection on local capacity and opportunities to link, grow and learn;

•	 Understanding the benefits to engage with local communities and their members;

•	 Leadership taking initiative and embarking on new direction, involving volunteers and reaching 
out to different stakeholders, e.g. local government, business persons, community based 
organisations.

What are the lessons that we could learn from the Zimby RC branch?

•	 Working closely with active local community volunteers;

•	 Partnership with local stakeholders;

•	 Addressing priority needs of the community and using local resources;

•	 Strengthening core activities: hygiene education & health promotion; train for maintenance of 
WASH facilities; supporting the function of health committees;

•	 Organizing and training local disaster response groups;

•	 Establishing the image of the RC as a relevant humanitarian partner.

Zimby Branch Case Study and Summary Guide
Annex
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BOCA Reporting Template

 
Logo of the NS

Branch Organizational Capacity Assessment (BOCA)

Report

Branch name

Picture 

<district >, <date>

Venue/date: 

Lead Facilitator: 

Co-Facilitators: 

Page 1 of 8

Document available for download from CD.
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BOCA Reporting Template

  
 

Page 2 of 8

Contents
1. List of Participants 	 2

2. Branch Self-Assessment	 2

3. Branch Context	2

	 (i) Branch information sheet – Annex 7a	 2

	 (ii) Branch Activity and Financial context – Annex 7b	 2

	 (iii) Branch Inventory of Assets – Annex 7c	 2

4. Branch Action Plan	 2

5. Next Step		  2

6. Photo Gallery (optional)	 2
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BOCA Reporting Template

  
 

Page 3 of 8

No Name Designation Signature 
01 Date Date 

02

03

04

05

06

07

08

09

10

11

12

13

14

15

INDICATOR Final 
rating

Priority 
votes

Ranking

Core capacity: TO EXIST
1. Seven Fundamental Principles the RCRC Movement 

2. Emblem 

3. Membership base

4. Branch General Assembly

5. Branch Governing Board

6. Branch Planning 

7. Autonomy

Core capacity: TO ORGANIZE
8. Safety and Security

9. Staff Management

10. Volunteer recruitment

11. Volunteer recognition and retention 

12. Volunteer records 

1. List of Participants

2. Branch Self-Assessment 

Document available for download from CD.
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BOCA Reporting Template

  
 

Page 4 of 8

2. Branch Self-Assessment 

Scoring and Prioritization at a glance 

13. Youth engagement 

14. Diversity

15. Infrastructure 

16. Financial Management 

17. Budgeting and cost efficiency 

18. Financial information system and reporting

19. Records management 

20. Logistics 

21. Activity identification 

22. Planning, monitoring and evaluation 

23. Reporting 

Core capacity: TO RELATE AND TO MOBILIZE
24. Information sharing and decision making 

25. External coordination 

26. External communication and humanitarian diplomacy

27. Community involvement

28. Diversity in Resource Mobilization 

29. RC network at grass root level

Core capacity: TO PERFORM
30. Sustainability of activities

31. Adapting to differing needs and priorities 

Core Capacity: TO GROW
32. Learning and adaptation

33. Conflict resolution

34. Support to NS growth

Topics below benchmark

Topics above benchmark

No. of topics prioritized by the Unit

No. of topics got no priority votes

*** You may insert a column or bar graph here to show the highlights of final scoring of 
matrix. 

Annex
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BOCA Reporting Template

  
 

Page 5 of 8

3. Branch Context
(i) Branch information sheet – Annex 7a
<this is based on filled out Annex 7a from the branch>

1 Date of completing the form

Basic information

2 Branch name

3 Postal address

4 Email address (Head of branch)

5 Telephone number of Office

6 Date of establishment

Context information

7 Constituency name

8 Population number and breakdown of Gender and Age if 
possible

9 Main humanitarian challenges (include who are the vulner-
able groups)

10 Other humanitarian agencies

Branch information

11 Number and position of paid staff

12 Branch manager name

13 Number of active volunteers Male: Female:

14 Total number of volunteers Male: Female:

15 Number of paying members Male: Female:

16 Date of last general assembly

17 Main RC (internal and external) supporting partners

18 Do you have a current annual operational plan? Yes / No

19 Do you have a current annual report? Yes / No

20 Number of beneficiaries receiving support ( for last year) Male: Female:

(ii) Branch Activity and Financial context –Annex 7b
<this is based on filled out Annex 7b from the branch>

Section A Budget (in local currency)
A. Programs status target group donor Last year This year Next year

Document available for download from CD.
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Section B Budget
B. Admin cost donor Last year This year Next year
1 salary Branch Mgr.
2 salary 2 guards 
3 office utilities
4 General Assembly
5 vehicle maintenance
6 communication
7 networking
8 Focal person salary
9 finance staff salary

Section D Budget
D. Income from Last year This year Next year
1. Life Member fee
2. Advance Rent
3. Donation
4. Rent Collection
5. Received From NHQ Co-curriculum Activities
6. Lone from Secretary  

 Total Income
 Balance Income – Expenditure	 Total

Section C Budget
C. Branch Development item donor Last year This year Next year
1
2
3

Budget
Integrated Expenditure budget Last year This year Next year

A Programs
B Administrative costs
C Branch development costs

 Total Expenditure

BOCA Reporting Template

(ii) Branch Activity and Financial context – Annex 7b
<this is based on filled out Annex 7b from the branch>

Ref 
#

Item QTY Type Condition
(new, good working 
condition, used, 
damaged, not working)

Location Serial #  
(if available)

Person 
Assigned if 
applicable

Annex
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BOCA Reporting Template

  
 

Page 7 of 8

4. Branch Action Plan
<branch action plan should integrate regular activity and service delivery of the branches 
together with the priority activity for capacity building of branches from BOCA exercise>

Annex 15a
Themes Activity Annual 

Target
Responsible 
Person

01 02 03 04 Resources Sources Service 
delivery 

Theme 1

Theme 2

Ongoing Activities

Document available for download from CD.

Annex

12



International Federation of Red Cross and Red Crescent Societies
Branch Organisational Capacity Assessment (BOCA) | Annexes

44 Document available for download from CD.

  
 

Page 8 of 8

BOCA Reporting Template

5.	Next Step

6.	Photo Gallery (optional)

Report Distribution:

2 copies, signed off by branch assessment team at page 2

- 1 HQ

- 1 Planning and Development / OD Department

Annex
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BOCA Certificate for branches sample

	
  

	
  

Certificate 

This	
  is	
  to	
  certify	
  that	
  

BOCOLO	
  Branch	
  of	
  Cabo	
  Red	
  Cross	
  Society	
  

has	
  successfully	
  conducted	
  the	
  

Branch Organizational Capacity Assessment (BOCA) 

On	
  	
  

January	
  22nd	
  –	
  23rd,	
  2016	
  	
  

at	
  	
  

Kuala	
  Lumpur	
  City	
  

Awarded	
  on	
  this	
  23rd	
  day	
  of	
  January	
  2016	
  

	
  

	
  

Adith	
  DURJOY	
  
Secretary	
  General	
  

Sayed	
  AHMAD	
  
National	
  Chairman	
  

	
   	
   	
   	
  	
  	
  	
  Cabo	
  Red	
  Cross	
  Society	
   	
   	
   	
   	
   	
   	
   Cabo	
  Red	
  Cross	
  Society	
  
	
  

	
  	
  Member	
  of	
  the	
  International	
  Federation	
  of	
  Red	
  Cross	
  Red	
  Crescent	
  Societies	
  

Cabo	
  Red	
  Cross	
  Society	
  LOGO	
  

Document available for download from CD.
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BOCA Certificate for Facilitators

Alex Torres

Annex
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SL Themes Activity Annual Target
Quarterly Progress

Cumulative progress
Number of people reached (if any)

01 02 03 04 Male Female Total

<Use excel for this progress tracking template. Branch itself can use this template for their internal purpose to track progress of implementation of their 
BOCA plan of action.>

 

Name of Branch:

Period of report:

Document available for download from CD.

Template for internal progress tracking of BOCA PoA by branch 
Annex
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<This template can be used for monthly or quarterly reporting, whichever is applicable, submitted to the upper level of branch.> 

Monthly or Quarterly Activity Reporting Template

1. Basic Information

Name of Branch Reporting Month

2. Progress of the Planned Activities 

Sl. No
Name of 
activity

Description of the 
activity 

Status
Result

If variance occurred, 
mentioned the reason

Number of people reached
(if applicable)

Target Achievement Male Female Total

01 <Mention the ac-
tivity as per proj-
ect Plan of Action 
or Departmental 
4-Year Plan>

<Mention the objec-
tive of conducting this 
activity, type of participant 
(BDRCS, IFRC, Local 
Govt. representatives, 
Government, NGO or INGO 
representatives), place 
of conducting the activity 
and collaboration)

Put the  
numeric 
figure as  
per plan

Say what has 
been achieved. 

This part will focus on the result of the 
accomplished activity. For instance, the 
result statement of recently accom-
plished ‘First Aid’ training can be:
•	 Participants now have practical under-

standing/ knowledge on basic first aid
•	 They are able to deliver first aid  

services as and when needed

If your achievement is 
below than target, kindly 
mention the reason why 
that happened.

02

3. Challenge faced and measures taken to overcome

Challenge (if applicable)

1.

2.

Action taken of overcome (if applicable)

1.

2.

Report prepared by

Date of submission

Document available for download from CD. Template adopted from Bangaladesh Red Crescent Scociety

Annex
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Annex

14c
<Use excel for this database. HQ or provincial/state level BOCA focal should be the person to manage this database. Should be updated at least once in every 
6 months. All the branches data should be captured here. Data can be managed according to division/provinces>
 
Period of Data: 

Date of last update:

Template for database of NS to track overall progress of BOCA PoA of all branches 

SL Themes Activity Annual Target Completed Percentage (%)
Community Coverage (if any) Remarks (if any significant issue 

is there to mention) Male Female Total

<X Branch>

<Y Branch>

<Z Branch>

Document available for download from CD.
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Annex

15a

Priority Activity Planining (Branch PoA) – Template
<branch action plan should integrate with the regular activity and service delivery of the branch together with the priority activity for capacity building 
of branches from BOCA exercise>

Themes Activity Annual Target Responsible Person 01 02 03 04 Resources Sources Service delivery 

Themes 1

Themes 2

Ongoing Activities

Note: The activity plan should be linked to Annex 7b/1 in order to reflect the above activities under Section B, C or D where budget and resource mobilization 
planning is taken into account for the year or the following year.

See examples in Annexes 15b and 7b/1.

Document available for download from CD.
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Annex

15b

Example of Priority Activity Plan (Branch PoA)

Themes Activity Annual Target Responsible Person 01 02 03 04 Resources Sources Service delivery 

Dissemination of 
RCRC knowledge and 
princeples

Orientation on 7 principles for 
Executive Committee, Volunteers 
and Staff

3 Branch Officer Resource persons 
from NHQ & $1,200

Branch X

Emblem campaign 4 Branch Officer IEC Material from 
NHQ & $800

Branch/ 
Local donor

X

Meeting with local administration to 
disseminate RCRC Principles 

1 Branch Manager $ 500 Branch/ 
Local Admin

X

Volunteer 
development and 
management 

Establish volunteer recognition and 
awarding system

1 Volunteer Chief $ 500 Branch fund

Document available for download from CD.

Note: The activity plan should be linked to Annex 7b in order to reflect the above activities under Section B, C or D where budget and resource mobilization 
planning is taken into account for the year or the following year.

See examples in Annexes 15b and 7b/1.
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BOCA Introductory Slides (ToF)

Slide 1 Slide 2 Slide 3

Slide 4 Slide 5 Slide 6

Slide 7 Slide 8 Slide 9

Slide 10 Slide 11 Slide 12

Slide 13 Slide 14 Slide 15

Note to Facilitators: Facilitators may require to make adjustment or adaptation to these presentation 
slides specific to the context of the National Society they are facilitating.

These powerpoint slides can be downloaded from the CD in this toolkit.

Annex

16
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Slide 16 Slide 17 Slide 18

Slide 19 Slide 20 Slide 21

Slide 22 Slide 23 Slide 24

Slide 25 Slide 26 Slide 27

BOCA Introductory Slides (ToF)

Slide 28 Slide 29 Slide 30

Document available for download from CD.
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BOCA Introductory Slides (ToF)

Slide 31 Slide 32 Slide 33

Slide 34 Slide 35 Slide 36

Slide 37 Slide 38 Slide 39

Slide 40 Slide 41 Slide 42

Slide 43 Slide 44 Slide 45

Annex
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Slide 46 Slide 47 Slide 48

Slide 49 Slide 50 Slide 51

Slide 52 Slide 53 Slide 54

Slide 55 Slide 56 Slide 57

BOCA Introductory Slides (ToF)

Slide 58 Slide 59 Slide 60

Annex
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BOCA Introductory Slides (ToF)

Slide 61 Slide 62 Slide 63

Slide 64 Slide 65 Slide 66

Slide 67 Slide 68 Slide 69

Slide 70 Slide 71 Slide 72

Slide 73 Slide 74 Slide 75

Annex
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BOCA Introductory Slides (ToF)

Slide 82

Slide 76 Slide 77 Slide 78

Slide 79 Slide 80 Slide 81

Annex
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Session Guide – Branch Development Game
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Session Guide – Branch Development Game
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Session Guide – Branch Development Game
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Session Guide – Branch Development Game
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Session Guide – Branch Development Game
Annex

17



63

International Federation of Red Cross and Red Crescent Societies
Branch Organisational Capacity Assessment (BOCA) | Annexes

Document available for download from CD.

Session Guide – Branch Development Game
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Session Guide – Branch Development Game
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Ideas for Energizers

In case people get tired, you can do an energizer exercise.  
The following are some examples:

• Elephant, cloud and tree exercises – 10 minutes

How to do it

Stand in a circle, if possible outside. One person stands in the middle. He/she points at one person 
and says one of the three words: Cloud, elephant or tree. The person pointed at has to make the 
symbol of the word mentioned:

• 	 For an elephant is an arm to the front to symbolize its snout;

•	 For a cloud is hands holding each other above the head with;

•	 For a tree is both arms up above the head aiming for the sky.

The people on both sides should fulfill the symbol:

•	 For the elephant, form with both hands an open space towards the person to symbolize the ears 
of the elephant;

•	 For the cloud, stick the arm through the person’s arm;

•	 For the tree, point with long arms away from the person to symbolize branches of the tree.

If all people do it right the person in the middle does the same again to another person, mentioning 
one of the three words, each time a bit faster. This continues until someone makes a mistake. This 
person takes over the role of the person in the middle of the circle and starts the exercise again.

• Stretching – 4 minutes5 minutes

How to do it

People stand in a circle, preferably outside. One person leads and shows different stretches of the 
body (stretching the arms very high up, to the back, spread out sideways and move slightly backwards, 
go down to the ground, etc.).

• ‘Writing letters’ with the body movement – 2 minutes m

How to do it

Stand in a circle, preferably outside. One person leads and explains the exercise of ‘writing the letters’ 
of the country or Red Cross / Red Crescent with the movement of the body. First start with the letter 
R – move your body such that it writes the letter R then on to letter E, etc

• Others 

You may also ask participants to lead energizers at any point during the sessions.

Annex
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Ideas for Recap Exercise

Here are some of the ideas to have a participatory recap at the beginning of 
day-2: 

•	 Ask all the participants to take a piece of paper and write at least one or maximum two things 
about day 1. They may write something that they have done for the first time or anything they are 
unsure about, or they found interesting, something positive or negative;

•	 Give them 2-5 minutes;

•	 Ensure all of them have written something;

•	 Once writing is done take them to an open space and ask them to stand in a circle;

•	 After making the circle, ask them to crumble the piece of paper into a small ball;

•	 Now ask them to throw the paper ball to anyone on the opposite side to catch and re-throw; 

•	 Ask them to keep throwing the paper balls that they receive from others as if nobody wants to 
keep the balls in their hand;

•	 Stop it after one minute of throwing among each other, everybody should have a paper ball in his/
her hand; 

•	 Now, ask one by one to each open the twisted paper and readout what is written on the paper;

•	 Ask others if they have something to add with that or have something similar;

•	 Do this until all papers have been read out aloud. 

Storyboard

•	 Split participants into groups. 

•	 Give each group a piece of flipchart and some coloured markers. 

•	 Give each group a major subject from the previous day(s) and get them to draw their learning 
points (no words allowed). Allowed for 5 minutes

•	 Have each group present the pictures to describe their learning points

•	 This review of the previous day learning, is fun and gets the right brain working.

Reflect: Participants can work alone or in pairs/trios to reflect on the following questions, and then 
return to the large group to share answers to example questions: 

•	 What was particularly useful yesterday? Why? 

•	 What is unclear from yesterday? 

•	 Having “slept” on it all, what new insights do they have about yesterday’s work?

Annex
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Branch Organisational Capacity Assessment (BOCA) Matrix

SL Topic A B C D E F Consensus 
Score

Priority Votes Rank

1 Seven Fundamental Principles the RCRC 
Movement 

2 Emblem 

3 Membership base

4 Branch General Assembly

5 Branch Governing Board

6 Branch Planning 

7 Autonomy

8 Safety and Security

9 Staff Management

10 Volunteer recruitment

11 Volunteer recognition and retention 

12 Volunteer records 

13 Youth engagement 

14 Diversity

15 Infrastructure 

16 Financial Management 

17 Budgeting and cost efficiency 

18 Financial information system and reporting

19 Records management 

20 Logistics 

21 Activity identification 

22 Planning, monitoring and evaluation 

23 Reporting 

24 Information sharing and decision making 

25 External coordination 

26 External communication and humanitarian 
diplomacy

27 Community involvement

28 Diversity in Resource Mobilization 

29 RC network at grass root level

30 Sustainability of activities

31 Adapting to differing needs and priorities 

32 Learning and adaptation

33 Conflict resolution

34 Support to NS growth
 

Document available for download from CD.
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1 Seven fundamental principles 2 Emblem usage

9 Staff management 10 Volunteer recruitment

17 Budgeting and cost efficiency 18 Financial information  
system and reporting 

5 Branch Governing Board 5 Branch Planning

13 Youth Engagement 14 Diversity

21 Activity identification 22 Planning and Monitoring 

3 Membership base 4 Branch General Assembly (GA)

11 Volunteer recognition  
and retention 12 Volunteer records

19 Records management 20 Logistics

7 Autonomy 8 Safety and security

15  Infrastructure 16 Financial Management

23 Reporting 24 Information sharing and  
decision making

Sample of BOCA topic cards

For Printing Detachable Topics for Prioritization 2 Session

Annex
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Document available for download from CD.

Note: These cards / strips of paper (½ of A4 on landscape) can be laminated for durability

Sample of BOCA topic cards

25 External coordination 26 External communication and 
humanitarian diplomacy

33 Conflict resolution 34 Support to NS growth

29 RC network at grass root level 30 Sustainability of activities

27 Community involvement 28 Diversity in Resource  
Mobilisation

31 Adapting to different needs  
and priorities 32 Learning and adaptation

Example of laminated Topic cards

Annex
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 Terms of Reference for BOCA Analysis

BOCA Analysis Workshop 

National Society Name
Date 

Introduction

Summary of BOCA implementation ( maximum five sentences) 

Purpose of the Workshop 

1.	 Consolidate, review and analyse the results of the BOCA exercises conducted in the branches of 
a National Society.

2.	 To upgrade the NS Branch Development Model/Framework based on the findings of the BOCA.

Participants

1.	 Selected BOCA Facilitators (10-15)

2.	 At least 2 representatives from key HQ offices.

3.	 Head of OD

Facilitators

To be selected in consultation with BOCAC Hub. Contact Mr Shahinur Rahman, Lead-Analysis, BOCAC 
Hub at shahinur.rahman@bdrcs.org cc to the BOCAC Hub Team Leader Mr Matiur Rahman (matiur.
rahman@bdrcs.org), BOCAC Hub Co-Team Leader Ms Puje (purevjav.j@redcross.mn) and Mr Adithshah 
Durjoy (adithshah.durjoy@ifrc.org).

Detailed Schedule

–	 Date of arrival of facilitators to date of departure of the facilitators 

–	 Arrival -departure of participants 

–	 Date of analysis workshop 

Budget

1.	 Tentative budget along with sources of budget 

Document requirement from NS:

•	 BOCA matrix in excel file (as per the guide) 

•	 All BOCA reports in word file 

•	 Branch development framework 

•	 New Strategic Planning document 

IT equipment’s from NS: 

•	 At least 4 laptops for four groups 
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National Society Guide in conducting BOCA Analysis
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National Society Guide in conducting BOCA Analysis
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National Society Guide in conducting BOCA Analysis
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National Society Guide in conducting BOCA Analysis
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Guiding questions for analysis 

Strength Common (more than 50%) 51 – 100% Major (51- 80%) Leading (more than 80%)

Weakness Common (more than 50%) 51 – 100% Critical (51- 80%) Super Critical (more than 80%)

•	 Common strength of the branches (Common strengths are considered for those topics scored 
above benchmark by more than 50% of the total branches -51-100%)

•	 Common weakness of the branches (Common weakness are considered for those topics scored 
below benchmark by more than 50% of the total branches- 51-100%)

•	 Major strength of the branches (Major strengths are considered for those topics scored above 
benchmark by 51- 80% of the total branches)

•	 Critical weakness of the branches (Critical weakness are considered for those topics scored 
below benchmark by 51- 80% of the total branches)

•	 Leading strength of the branches (leading strengths are considered for those topics scored 
above benchmark by at more than 80% of the total branches)

•	 Super critical weakness of the branches (Super critical weakness is considered for those topics 
scored below benchmark by more than 80% of the total branches)

•	 What are the priority topics identified mostly by the branches? (ranked as 1, 2 and 3) 

•	 Were the priority topics picked up from the critical or super critical weaknesses? Explain the NS/
branch logic behind these. 

•	 Which division/region/province need immediate capacity building support? Why and what kind 
of capacity building support? 

•	 Which district branches/units/townships need immediate capacity building support? Why and 
what kind of capacity building support? 

•	 Which district branches/units/townships can provide capacity building support to others? Why 
and what kind of capacity building support can they offer?

Contents
Guiding questions for analysis	 1

1. Guiding questions for group 1: General Analysis	 1

2. Guiding questions for group 2: Topic level specific analysis	 2

3. Guiding questions for group 3: Analysis of the Branch Information	 2

3.1 Basic information analysis	 2

3.2 Branch Activity and Financial Context	 3

3.3 Branch Asset information	 3

4. Guiding questions for group 4: Analysis of priority activity plan	 4

1. Guiding questions for group 1: General Analysis
General Analysis guiding questions for the core capacity matrix: 

•	 What do the BOCA topics findings tell us regarding the common strengths of our branches? 

•	 What do the BOCA topics findings tell us regarding the common weaknesses of our branches? 

•	 What about the strengths and weaknesses of the branches in each region? 

•	 More specifically, what are the major and leading strengths of our branches? 

•	 More specifically, what are the critical and super critical weakness of our branches? 

Note: please follow the below instruction to identify different types of strength and weakness.

Annex

24



International Federation of Red Cross and Red Crescent Societies
Branch Organisational Capacity Assessment (BOCA) | Annexes

76

Guiding questions for analysis 

2. Guiding questions for group 2: Topic level specific analysis
Guiding questions:
•	 What is the overall Gender and Diversity consideration in capacity and program level? 

•	 If you use the most recent matrix, explore Topics number 3, 9,10,14,12,31; If you are using 
previous version of the matrix, please explore Topics number 29, 8, 9, 11. Otherwise, review 
carefully your own NS’ BOCA matrix

•	 what is the baseline from branch basic information sheet?

•	 What is the target consideration from the next year PoA? 

•	 Which topics are given more priority by the branches? What are the reasons for these? 

•	 What is the status of the safety and security of staff and volunteer of the branches? Are the 
findings compatible with OCAC? 

•	 Being a volunteer based organization, are the branches giving attention to volunteer recognition 
and retention? Give two examples for your answer.

•	 What is the status of diversity in resource mobilization? Try to compare with the branch income 
status and identify best practices for branch level income generation? Can this best practice be 
replicated? How and any suggestion? 

•	 What are the reasons for general weaknesses of the identified topics? 

•	 Were there any initiatives to overcome the weakness? If yes, how and if not, why? 

•	 What is the general understanding of the branch management/governance on the discussed topics? 

 

3. Guiding questions for group 3: Analysis of the Branch Information
3.1 Basic information analysis 
Guiding questions
•	 What are the main humanitarian challenges? Identify three major challenges.

•	 Who are the most vulnerable groups? Why? 

•	 What is the total number of volunteers in the assessed branches? Number of males. Number of 
females? Why such ratio?

•	 What is the active number of volunteers in the assessed branches? Number of males. Number of 
females? Why such ratio? Why such difference between total number of volunteers and reported 
active volunteers? 

•	 What is the number of paying members? Number of males. Number of females? Why such ratio? 

•	 Do our branches have current annual operational plan? Yes or no. What is the general cause for 
the such result?

•	 Do our branches have current annual report? Yes or no. what is the general cause for the such result?

•	 Number of beneficiaries receiving support (for last year)? Mention male female. Why such ratio? 

•	 In general, is the beneficiary need identification properly done? 

•	 What is the trend of internet use in the branches? 

3.2 Branch Activity and Financial Context
Guiding questions
•	 What is the overall budget for last year, current year and next year of the branches? Segregate 

according to the state/region/province/division. (This will help management to see the overall 
financial requirements from the branches with trends of previous year as well as needs for 
immediate next year.) Why such budget? Is it justified? Is it relevant and appropriate and equitable? 

•	 What is the overall budget under the three part of the integrated expenditure budget (program, 
administrative and branch development cost)? Is the proportion of the expenditure budget under 
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the three parts justified? Explain? (here you may explore what is justified. Is 30% admin costs 
justified? What is the NS policy on this issue?)

•	 What is the overall income for last year , current year and next year of the branches? Segregate 
according to the state/region/province/division. Why such income? Does it reflect into their 
service delivery? How much are they utilizing for their service delivery? 

•	 What are the prospective resource mobilization/income sources of the branches? What are the 
good example of income generation? 

•	 What is the general trend of income vs expenditure of the branches? for last year , current year 
and next year. Segregate according to the state/region/province/division.

•	 What is the general trend of admin cost vs programme cost of the branches? for last year , current 
year and next year.

•	 Do these financial information correlate with the topic result on financial management? Why? 
How? How can it be improved? 

•	 How the financial management of the branch can be improved?

3.3 Branch Asset information
Guiding questions: 
•	 What proportion of the branches possess the following assets? 

•	 Land 

•	 Building 

•	 Vehicle 

•	 How many branches have own land? How are they utilizing those assets? List minimum five use of 
own land. Any suggestions for better use?

•	 Are the branches well equipped with IT facilities? %

•	 Number of Laptop

•	 Number of desktop 

•	 Number of printer 

•	 Number of photocopier 

•	 Internet access 

Segregate according to the state/region/province/division.

•	 What are the general challenge of asset management? How can these be improved? 

4. Guiding questions for group 4: Analysis of priority activity plan
Guiding questions 
•	 What are the commonly identified themes from the branch PoA? 

•	 What should be the five key themes or areas that you want to suggest NHQ to provide support to 
the branches? 

•	 In general, does the PoA reflect the identified weakness? What is the common understanding of the 
branch people to the PoA? 

•	 Discuss possible actions to address the themes/areas identified. What are the most suggested 
activities by the branches? 

•	 Identify which department/s is/are best positioned to address the themes.

•	 What is the target beneficiary (in terms of service delivery) for next year? 

•	 Do you think that the PoA will be implemented by the branches? If yes, what are the most exciting 
follow up mechanisms mentioned? If not, why? What are your suggestions?

Guiding questions for analysis 
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Compilation of Recommendation from BOCA Analysis	

SL # Recommendations Priority Assigned responsibilities 
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(It is suggested that this will be an evolving report. The NS OD/Branch Development Focal Person 
may start documenting the BOCA initiatives e.g. writeshop and simply add on as a new section other 
significant activities e.g. Training of Facilitators. This way, your NS will only be referring to a single 
BOCA report.)

 
Introduction		  2

Section 1. The BOCA Writeshop (if you did a writeshop))	 3

Section 2. The BOCA Training of Facilitators	 4

Section 3. The BOCA Exercises at the NS branches	 4

Section 4. Analysis of BOCA Findings	 5

Section 4.1. Introduction	 5

Section 4.2. Findings 	 5

Section 4.2.1. General findings	 5

Section 4.2.2. Attribute level specific findings	 5

Section 4.2.3. Branch basic information findings	 5

Section 4.2.4. Priority activity planning findings	 5

Section 4.3. Consolidated key findings	 5

Section 4.4. Key thematic areas for NS NHQ to support and develop 	 6

Section 4.5. Key recommendations	 6

Section 4.6. Conclusion and follow up 	 6

Section 5. Annexes	 6

Annex 5.1. Writeshop participants	 7

Annex 5.2. NS BOCA Matrix	 9

Annex 5.3. Directory of (name of NS) BOCA Facilitators	 9

Annex 5.4. Master Schedule of BOCA Exercises	 9

Annex 5.5. BOCA Consolidated Results	 9

Suggested content for the BOCA comprehensive report. 
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Agenda for the 2-day BOCA Analysis Workshop

Day 1
8:30 – 9:00 Arrival | Registration, self–introduction and opening NS

9:00 – 09:15 Session 1: Introduction to BOCA and the Analysis 
initiatives 

facilitator (s)

09:15 – 09:35 Session 2: NS BOCA implementation and analysis 
updates 

By OD Focal/BOCA 
focal points

09:35 – 10:00 Session 3: Highlights from other NS BOCA Analysis External facilitator (s)
(Online?)

10:00 – 10:30 Tea/Coffee Break

10:30 – 11:15 Session 4: Explaining the methodology | Group 
Formation

Facilitator (s) and  
OD focal

11:15 – 12:30 Session 5: Group analysis All participants lead 
by group leaders

12:30 – 01:30 Lunch Break

01:30 – 02:40  Continue analysis and problem solving (if any) All participants

02:40 – 03:30 Session 5a: Presenting three key findings from each 
group

All participants lead 
by group leaders

03:30 – 04:00 Tea/Coffee Break

04:00 – 05:30 Session 5b: Continue Analysis and presenting three 
more key findings

All participants

5:30 Session ends (each group may decide to meet in the evening to practice and review)

Day 2
8:30 – 9:00 Review Day 1 All participants and 

facilitator (s)

9:00 – 12:30 
(including tea 
break)

Session 6: Consolidated all key findings: qualitative 
and quantitative

Group wise & 
Four groups together

12:30 – 1:30 Lunch Break

01:30 – 02:30 Session 7: Agree key Recommendations from the 
analysis to be presented to Management

All participants lead 
by OD Focal 

02:30 – 03:00 Session 8: Exploring the practical applications 
of BOCA Analysis findings into the NS Branch 
Development Framework

All participants lead 
by OD Focal

03:00 – 05:30 
(including tea 
break)

Session 9: Finalizing the report All participants and 
External facilitator (s)
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Humanity The International Red Cross and Red Crescent Movement, born of a 
desire to bring assistance without discrimination to the wounded on the battlefield, 
endeavours, in its international and national capacity, to prevent and alleviate human 
suffering wherever it may be found. Its purpose is to protect life and health and to ensure 
respect for the human being. It promotes mutual understanding, friendship, cooperation 
and lasting peace amongst all peoples.

Impartiality It makes no discrimination as to nationality, race, religious beliefs, class 
or political opinions. It endeavours to relieve the suffering of individuals, being guided 
solely by their needs, and to give priority to the most urgent cases of distress.

Neutrality In order to enjoy the confidence of all, the Movement may not take sides 
in hostilities or engage at any time in controversies of a political, racial, religious or 
ideological nature.

Independence The Movement is independent. The National Societies, while 
auxiliaries in the humanitarian services of their governments and subject to the laws of 
their respective countries, must always maintain their autonomy so that they may be 
able at all times to act in accordance with the principles of the Movement.

Voluntary service It is a voluntary relief movement not prompted in any manner by 
desire for gain.

Unity There can be only one Red Cross or Red Crescent Society in any one country. 
It must be open to all. It must carry on its humanitarian work throughout its territory.

Universality The International Red Cross and Red Crescent Movement, in which all 
societies have equal status and share equal responsibilities and duties in helping each 
other, is worldwide.

The Fundamental Principles of the International 
Red Cross and Red Crescent Movement




