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Purpose
This guide aims at equipping Branch Organsiational Capacity to  Act (BOCA) facilitators with background information to clearly explain the different attributes and reflection points in the BOCA matrix to the BOCA workshop participants. 

It also provides guidance on prompting questions to ask participants or examples that could help clarify the discussion during the workshop to ensure a fruitful discussion.

Additionally, it contains an overview of available resources National Societies can use to deep dive further into certain topics. These are meant for reference, and it is not expected of facilitators to be fully conversant with all policies and guidelines.
 
Synergies with other existing tools and framework
Some of the attributes explored in BOCA specifically refer to the Safer Access Framework (17, 19). At the same time, safer access stems from the perpetual cycle between access - perception- acceptance and security and the whole framework hinges on the fundamental principles as the main guiding principle. From this perspective, while some attributes may more directly link with SAF elements (e.g., attributes 1,2,3,5,6,7,8,9,10,15,16, etc.), all attributes (can) contribute to enhance the branch’s access, acceptance, and security. In this sense, the analysis you are undertaking and the information you are collecting can be a precious source for safer access goals and practices, i.e. the operationalisation of the Safer Access Framework.
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	Attribute 1. Fundamental principles

	Guiding question: How well are the Fundamental Principles known, applied, and demonstrated in the branch’s daily work by its governing board, volunteers, and staff?

	About this attribute:
	This attribute discusses how deeply the Fundamental Principles are understood and put into practice across all aspects of branch life. It looks at whether governance, staff, and volunteers can explain the Fundamental Principles in their own words, use them to guide decisions, and demonstrate them through their daily actions and interactions. A strong branch ensures that the Fundamental Principles are not only part of induction and training but also visible in how services are delivered, how people are treated, and how the branch represents the National Society in the community.

	Tips for prompting questions to ask:
	· Do you discuss the fundamental principles for example during board meetings?
· How do you consider the fundamental principles when planning any activities?





	Attribute 2 Emblem

	Guiding question: Does the branch use and promote the Emblem in line with Movement rules and guidance? Is the emblem known and understood by the branch (incl. volunteers and staff if applicable) and all local stakeholders?

	About this attribute:
	
This attribute looks at how well the branch understands and applies the correct use of the Red Cross, Red Crescent, or Red Crystal emblem. 
Branches must ensure the emblem is used correctly and consistently, following the National Society’s visual identity rules and ICRC/IFRC guidance. Everyone in the branch (governance, staff, and volunteers)  should understand the difference between protective use (Red Cross or Red Crescent or Red Crystal on a white background, used as a protective emblem during conflict, under international humanitarian law) and indicative use (Red Cross or Red Crescent or Red Crystal with the name of the National Society, used to show the branch’s link to the National Society).
Indicative use:
· This is the everyday use of the emblem by National Societies.
· It shows that a person, building, or vehicle belongs to the Red Cross or Red Crescent Movement and is acting in line with its Fundamental Principles.
· For example: a branch signboard, volunteer vest, office door, or vehicle used for community activities.
· The emblem here says, “We are part of the Red Cross or Red Crescent.”
Protective use:
· This use happens only in times of armed conflict.
· It shows that the person or object is protected under international humanitarian law and must not be attacked or interfered with.
· It is used mainly by medical services of the armed forces, ICRC staff, and authorised Red Cross or Red Crescent workers providing medical or humanitarian relief in a conflict.
· The emblem here says, “Do not attack — this person or place is protected.”
Key points for branches:
Branches normally use the emblem indicatively — to identify themselves as part of the National Society. The protective use is strictly regulated and must be authorised at national level, according to international humanitarian law and the National Society’s rules on emblem use.
A strong branch trains its people on emblem use, ensures clear and respectful visibility on buildings, vehicles, and clothing, and helps prevent misuse. Proper use of the emblem builds community trust, supports safer access, and protects the Movement’s integrity.

	Tips for prompting questions to ask:
	· Have you ever detected a misuse of the emblem? What did you do about it? What is the usual procedure in such cases?



	Attribute 3, Auxiliary role

	Guiding question: How clearly are the branch’s mandate and auxiliary role understood within the branch and recognised by communities and local authorities?

	About this attribute:
	This attribute looks at how well the branch understands and practices its auxiliary role — supporting public authorities in the humanitarian field while remaining guided by the Fundamental Principles.
In practice, this means the branch works in partnership with local authorities on shared humanitarian goals, such as preparedness, response, and community resilience. Cooperation is based on mutual respect, trust, and clear roles. A strong branch is known and valued by local authorities, regularly invited to coordination meetings, and able to balance close collaboration with its independence and neutrality.
By understanding and communicating its auxiliary role clearly, the branch helps strengthen the overall position and credibility of the National Society at the local level.

	Tips for prompting questions to ask:
	· Are you aware of the National Society’s Auxiliary role? Is it clear to everyone what the mandate of the NS and branch is?
· Do you have an action plan or strategy in place to enhance the dialogue with local authorities about strengthening the auxiliary role of the National Society at the local level?
· Does the National Society have Memorandums of Understanding or agreements in place with local authorities that define the roles and responsibilities of the NS?





	Attribute 4, Cohesion and Unity

	Guiding question: How well does the branch act in unity with the wider National Society?

	About this attribute:
	A strong branch feels and acts as an integral part of its National Society. It understands that belonging to one organisation means working in harmony towards a shared mission. Cohesion and unity show in how consistently the branch represents the National Society’s identity, aligns its own priorities with national strategies, and collaborates across levels and locations. This includes sharing information, learning from peer branches, and contributing ideas that help shape the wider organisation. It also means showing solidarity — supporting other branches when they face challenges or emergencies — and recognising that collective strength comes from working together.
Branches that act in unity strengthen trust, credibility, and collective impact across the National Society. Together, they embody the Fundamental Principles and ensure that communities receive coherent and coordinated support.

	Tips for prompting questions to ask:
	· Are you aware of the strategic priorities of the NS?
· Does the branch have a copy of the current strategic plan? 
· How do you ensure that all organisational levels (sub-branches, local units etc.) are kept informed of important issues?
· Can you give an example of when you have provided support to other branches?
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	Attribute 5, Local context and needs

	Guiding question: How well does the branch understand the local context, needs, vulnerabilities and capacities?  

	About this attribute:
	A strong branch understands the community it serves. This means going beyond personal impressions and building a clear, accurate, shared picture of local needs, vulnerabilities, and capacities. At first, this understanding may rely on informal knowledge and personal experience. Over time, the branch strengthens its approach by using structured assessments, secondary data sources, and feedback from communities. It records and analyses this information to inform decisions, shape activities, and anticipate future changes. Understanding the local context is not a one-off exercise — it is an ongoing process of listening, learning, and updating. Branches that do this well ensure their work remains relevant, inclusive, and focused where it can have the greatest impact.
A good understanding of the local context helps branches make better decisions, build community trust, and deliver services that truly meet people’s needs. It also allows the National Society to base its national plans and strategies on real, up-to-date local realities.
In this attribute we are only talking about how the branch works to understand the local context, in attribute 9 we will talk about how this is being used to identify activities and services.

	Tips for prompting questions to ask:
	· What kind of data are you gathering to help your understanding of local context and needs? Where and who do you get this data from?
· How do you document the findings?
· Can you give an example of how data has informed decision making in the branch?
· What kind of disaggregated data do you collect to understand different needs in the community?






	Attribute 6 and 7, Community Engagement and Accountability

	Guiding questions: How well does the branch involve communities, including marginalised or vulnerable groups, in designing and managing branch activities? 
To what extent does the branch listen to, respond to, and act on feedback from community members, including sensitive complaints? 

	About this attribute:
	A strong branch builds close and trusting relationships with the people it serves. Community engagement means involving community members throughout the work of the branch — from understanding their needs and planning activities together to gathering feedback and using it to shape future actions. It is about listening carefully, communicating clearly, and creating opportunities for people to participate and share their views in a respectful and inclusive way. Branches that engage well with communities adapt their activities based on what they hear and ensure that decisions reflect local realities and priorities.
When communities are meaningfully engaged, branch activities become more relevant, trusted, and sustainable. It also strengthens accountability and helps the branch live up to the Fundamental Principles — especially humanity and impartiality — by ensuring that everyone’s voice counts. Conversely, when communities are not engaged, services and activities risk not being needed or accepted, which wastes time, funds and effort and damages the branch’s reputation, relationship and trust with the community.

	Tips for prompting questions to ask:
	community participation (Attribute 6):
· Does the branch share information with communities about who they are, and what they are doing? For example, about the National Society, the behaviour people can expect from staff and volunteers, about service and activity plans, timelines, methods of delivery and how people can get involved or provide feedback?
· Is information shared regularly and at key points, for example, when new services or activities are starting, when they are ending, or when there are delays or changes?
· Is the information shared easily understood and accessible to all groups in the community? Including women, young, elderly, or people with disabilities.
· Are communities given opportunities to participate in making decisions about branch plans, services and activities? For example, where and when to implement activities, selection criteria, roles and responsibilities, timelines, distribution processes, and feedback, participation and communication approaches?
· What level of participation do communities have? 
· Inform – the branch shares information through approaches such as social media or notice boards (B)
· Consult – the branch asks the community about their needs, opinions or priorities through assessments or community meetings (B)
· Involve – the branch asks communities for input to key decisions such as what services and activities should be delivered, when, or for how long through community meetings or focus group discussions (D)
· Collaborate – the branch plans and decides activities with the community through project or advisory committees (F)
· Empower – the branch gives funding and technical support to the community to plan and implement their own projects and activities.

community feedback (Attribute 7):
· Are most people in the community able to share feedback with the branch? I.e., are there are least two feedback channels available, and do people know about and feel comfortable using them?
· Are there clear processes to record, analyse, share and track feedback is in place i.e., a feedback logbook, database and feedback reports
· Do community members get a response to the feedback they provide? Ideally, at least 70% of actionable community feedback should be responded to, as per tracking in the feedback database
· Are changes are made based on feedback received, is it used and acted on?
· Are there safe and confidential processes to refer, manage and provide an initial response to sensitive feedback within 24-48 hours?
· 

	Further reading and tools:
	· What is CEA?
· IFRC Guide to Community Engagement and Accountability (CEA)
· IFRC CEA Toolkit (especially tools 9, 10, 14, 16, 17, 18, 19 and 20)
· IFRC Feedback Kit (Tool 15)
· Community Engagement Training for branches 
· Communication and Feedback Skills Training
· Introduction to CEA session
· Community Engagement Hub – CEA Resource Portal






	Attribute 8, Inclusion and diversity

	Guiding question: To what extent does the branch reflect the diversity of the community it works with?

	About this attribute:
	A strong branch represents and welcomes the full diversity of its community. Inclusion means ensuring that everyone — regardless of gender, age, ability, ethnicity, background, or beliefs — has equal opportunities to participate and contribute. It goes beyond words: it is about understanding and addressing barriers that might prevent some people from joining as a volunteer or taking leadership roles. 
A diverse branch benefits from a wide range of skills, experiences, and perspectives, which makes its work more creative, fair, and relevant to the people it serves. It can also ensure that the branch has access to work with all communities and groups in the area.  Aligning with the National Society’s inclusion and diversity policy helps ensure a consistent and principled approach across all branches.
When branches reflect the diversity of their communities, they build trust and strengthen their connection with all groups. Inclusion helps ensure that no one is left behind and that the Fundamental Principles — especially humanity, impartiality, and unity — are lived in practice.

	Tips for prompting questions to ask:
	· Are you aware of any NS policies related to diversity and inclusion?
· Can you give an example of types of barriers that you have identified that could make it more challenging for some groups than others to be a volunteer? 
· What are some things you have done to address such barriers?

	Further reading and tools:
	· IFRC Diversity and Inclusion Policy (2018):
https://www.ifrc.org/document/ifrc-diversity-and-inclusion-policy
· IFRC Gender and Diversity Toolbox:
https://www.ifrc.org/document/gender-and-diversity-toolbox
· IFRC Inclusive Programming Guidance Note:
https://www.ifrc.org/document/inclusive-programming-guidance-note
· IFRC Global Framework on Protection, Gender and Inclusion (PGI):
https://www.ifrc.org/document/ifrc-protection-gender-and-inclusion-pgi-framework
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	Attribute 9, Defining activities and services

	Guiding question: How well does the branch use information on local context and needs to inform activities or services to ensure relevance? 

	About this attribute:
	A strong branch plans and delivers activities that respond to real needs in the community it serves and make good use of its own strengths. Defining relevant activities means reflecting on what the branch can do best, given its resources, experience, and mandate, and ensuring that this work complements rather than duplicates what others are doing. Over time, branches move from acting on assumptions or short-term opportunities to using evidence and community feedback to guide decisions. Relevance also means being flexible — adapting or ending activities when needs or circumstances change.
When branches choose activities based on a clear understanding of local community needs and their own comparative advantage, they achieve greater and more sustainable impact. This focus also strengthens alignment with the National Society’s strategy and ensures that resources are used where they bring the most value. Sometimes a branch might identify needs that it does not have the capacity to meet. In such cases, the branch should discuss with NHQ to try and find solutions, for example by identifying the best approach to scale up branch activities or by initiating partnerships with others.

	Tips for prompting questions to ask:
	· How do you make sure that you are doing the right things? 
· Are you sometimes adding new activities and services based on what you have learned?
· How do you think about the future and what might be required for the branch to stay relevant?
· What do you do if you identify needs that you don’t have the capacity to address?

	Further reading and tools:
	· IFRC Branch Development Framework (2024): https://www.ifrc.org/document/branch-development-framework
· IFRC Programme and Project Planning Guidance Manual: https://www.ifrc.org/document/programme-and-project-planning-guidance-manual


 

	Attribute 10, Defining delivery modality

	Guiding question: To what extent does the branch consider and plan how best to deliver its services and activities, including how volunteers and staff will be involved? 

	About this attribute:
	This attribute is closely linked to 5, 6, 7 and 9. A strong branch understands the best way to organise itself to deliver its activities effectively. This includes deciding which services can be carried out by trained volunteers and which require staff or specialised support. A clear delivery modality helps ensure that everyone knows their roles and that volunteer-led and staff-supported activities complement each other. It also means giving space for volunteers and youth to take initiative, while ensuring that these initiatives remain aligned with the branch’s plans and contribute to addressing real community needs. 
Branches that run professionalised services or manage larger, externally funded projects need to take care to maintain this balance — ensuring that professional standards do not create gaps or parallel systems that weaken volunteer engagement or create sustainability challenges for the branch.
Choosing the right way to deliver services helps the branch stay efficient, inclusive, and true to its volunteer-based nature. It also supports sustainability by ensuring that community-driven and volunteer-led work continues even as external funding or staffing changes. With this in mind, a strong branch keeps reflecting on whether the service delivery modality is right or will have to change if the branch for example take on new services or activities.

	Tips for prompting questions to ask:
	· Have you thought about how to organise the branch in order to be able to best meet the needs you have identified and expectations from the community?
· If you have both volunteers and staff in the branch, is it clear who does what?
· Can you give an example of volunteer-led activities currently being implemented?
· Have you been able to find a balance between projects or professional services and volunteer-led activities?





	Attribute 11, Monitoring, Evaluation, and Learning

	Guiding question: How well does the branch collect learning and make necessary adjustments to improve and remain relevant?  

	About this attribute:
	Monitoring and evaluation means how the branch tracks what it does, reviews what it achieves, and learns from experience. The purpose of monitoring and evaluation should not be done only to fulfil backdonor requirements, but are tools that branches can use 
to ensure that services are relevant and delivered with quality.
· Monitoring – keeping regular track of activities, outputs, and participation.
· Evaluation – reflecting on the results, relevance, and value of what was done.
Good practice includes:
· Regularly reviewing progress and challenges.
· Checking whether activities remain relevant to community needs.
· Following up with local branches or units to gather information and lessons.
· Using findings to improve plans and strengthen accountability.
Evaluation at branch level can be simple — for example, an annual review, a lessons-learned meeting, or a short reflection with volunteers and community representatives.
Most importantly, a strong branch learns from these initiatives and makes decisions to change or adapt based on findings from evaluations and recommendations.

	Tips for prompting questions to ask:
	· How do you monitor your activities and services in the branch?
· What kind of evaluations do you undertake? 
· How do you ensure learning and sharing of the findings of evaluations, can you give some examples?





	Attribute 12, Branch Governance

	Guiding question: To what extent are decisions in the branch taken and documented in a transparent manner in accordance with the statutes? 

	About this attribute:
	This attribute looks at how well the Branch governing board adheres to the statutes of the National Society and whether the roles and responsibilities of the Governance are well understood and practiced. 
The oversight role means that a Branch Governing board has an overview of activities and services whereas branch management (if applicable) has the responsibility for the day-to-day running of the branch. A branch must adhere to the principles set out in the NS statutes and ensure that the wider branch is adequately informed about any decisions taken by the branch governing board.

	Tips for prompting questions to ask:
	· How does the branch make sure that roles and responsibilities are well understood?
· How does information flow from the branch governing board to the wider branch?
· Are branch members aware of the topics discussed by the Governing board during board meetings?
· How does the branch governing board support the wider branch to make improvements where necessary?
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	Attribute 13, Building leadership across the branch

	Guiding question: How well does the branch support and empower members, youth, volunteers, and staff to take responsibility, develop their skills, and grow as leaders? 

	About this attribute:
	A strong branch encourages leadership at every level — not just among those in formal positions. Leadership means taking responsibility, showing initiative, and inspiring others to act in line with the Fundamental Principles. This attribute looks at how the branch creates opportunities for members, volunteers, youth, and staff to learn, grow, and contribute to shaping the branch’s work and direction. It includes giving people a chance to lead activities, take on new responsibilities, and share ideas for strengthening the branch. A culture of shared leadership also means thinking about the future: identifying and supporting people with potential and ensuring smooth leadership transitions so the branch remains vibrant and capable over time.
When leadership is shared and developed widely, the branch becomes more resilient and adaptable. It helps ensure continuity, motivation, and innovation — and keeps the branch connected to the community it serves.

	Tips for prompting questions to ask:
	· How do you discuss internally about leadership and how to ensure an inclusive environment with opportunities for volunteers to grow?
· Can you give some examples of how the branch is providing opportunities for volunteers who would like to take on more responsibility?
· What kind of mentoring opportunities are available?





	Attribute 14, Membership

	Guiding question: How well do the branch and the board work to ensure a solid membership base which is   engaged, and kept informed about the branch’s activities? 

	About this attribute:
	A strong branch builds and maintains an active membership that reflects the diversity of its community. Members are not just names on a list, they are people who support the Fundamental Principles and often decide to support the branch financially. The rights and duties of members are typically established in the NS statutes and include the right to elect and be elected to the governing bodies of the National Society. As a general rule, members can also be volunteers, but not all volunteers have to be members. 
Maintaining a solid membership base ensures that the branch stays connected to the community it serves and that its governance remains representative and legitimate. A strong branch keeps members informed about its activities, invites their feedback, and encourages them to take part in decision-making processes such as branch meetings or elections. Recruiting new members and keeping existing ones engaged is essential to ensuring the branch’s renewal and continuity.
An active, diverse, and informed membership strengthens the branch’s accountability to its community and secures the foundation for future governance. It keeps the branch democratic, sustainable, and rooted in the people it represents.

	Tips for prompting questions to ask:
	· How do you keep a record of your members?
· Is it clear to the branch what is the difference between volunteers and members?
· Are the rights and duties associated with membership clear to members and branch leadership
· Are you considering the profiles you need for future governance members when you design your membership drives?
· How do you keep members updated on what the branch is doing? How do you decide the best way to do this?

	Further reading and tools:
	· IFRC Guidance for National Society Statutes (2018)
https://www.ifrc.org/document/guidance-national-society-statutes
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	Attribute 15, Volunteer recruitment and record keeping

	Guiding question: To what extent is the branch able to attract the volunteers needed to carry out activities and services and does it keep updated records of its volunteers? 

	About this attribute:
	A strong branch is able to attract, welcome, and retain the volunteers it needs, and keeps accurate, up-to-date records that support safe, effective, and inclusive volunteer engagement. Good recruitment ensures volunteers understand the branch’s work and their role; good records help match volunteers to tasks, plan future needs, and meet organisational standards. 
A strong branch is able to recruit volunteers in a systematic and continuous manner, identifying which volunteer profile it needs and deciding how to target these profiles. It is also important that volunteers are engaged swiftly after registration so that they don’t lose interest in volunteering for the branch.

	Tips for prompting questions to ask:
	· Do you recruit volunteers ad hoc, or are you mapping your volunteer need in a more systematic manner to understand what kind of profiles you need to recruit and for which tasks/activities?
· How would interested volunteers find out about what the branch does and how they can become a volunteer?
· If volunteers come to the branch after an emergency and offer to volunteer, do you have ways of engaging them? 
· Do you have any examples of how you are exploring innovative ways to engage volunteers?

	Further reading and tools:
	· IFRC Volunteering Policy (2020)
· IFRC Guidelines for Volunteer Management
· IFRC Volunteer Charter
· IFRC Data Protection Guidelines
· IFRC Branch Development Framework (2024)
· IFRC Youth Engagement Strategy
· IFRC Code of Conduct for Volunteers


 

	Attribute 16, Empowering volunteers and ensuring a positive volunteering experience

	Guiding question: How well does the branch support and motivate volunteers to stay involved? 

	About this attribute:
	A strong branch creates an environment where volunteers feel valued, supported, trusted, and able to contribute meaningfully. Empowerment is not only about giving volunteers responsibility — it is about creating space for initiative, recognising contributions, and ensuring inclusion. Necessary compensation here does not mean incentives for volunteers but refers to offering cost recovery for any extra expenses occurred whilst volunteering. Typically, the rights of volunteers is regulated in the NS statutes and can be further expanded upon in a Volunteering policy. 
Branches that excel in this area:
· Apply the principles of the National Society volunteering policy to ensure respectful, safe, and non-discriminatory volunteer engagement.
· Provide volunteers with clear roles, the information and tools they need, and a supportive focal point or supervisor.
· Encourage volunteers to take initiative, develop ideas, and contribute to planning and decision-making related to their activities.
· Offer access to relevant training, mentoring, and opportunities to grow skills or take on new responsibilities.
· Foster a welcoming, inclusive team environment where volunteers feel they belong.
· Recognise and appreciate volunteers’ efforts through regular, meaningful feedback and celebration of contributions.
· Regularly seek volunteer input on how to improve activities and their experience with the branch.
A positive volunteering experience strengthens commitment, reduces turnover, and helps the branch build a confident and capable volunteer base for the future.

	Tips for prompting questions to ask:
	· How do you make volunteers feel welcome in the branch?
· Do you sometimes think about why people want to volunteer with your branch?
· How do you normally motivate and encourage your volunteers?
· Do you sometimes discuss why volunteers might become inactive to try and understand what could make them want to become active again?





	Attribute 17, Safety, security and well-being for volunteers

	Guiding question: To what extent does the branch assess and mitigate risks to ensure the safety, security and well-being of volunteers (and staff, if applicable)? 

	About this attribute:
	A strong branch ensures that volunteers, staff, and community members are safe, protected, and supported in all activities. This means understanding the risks linked to branch work and actively mitigate these risks. Despite the best mitigation measures, there is no zero-risk environment. This is why strategic and operational decision making should be informed by the results of your risk assessments.
Branches with stronger systems:
· Identify risks in planned activities and take practical steps to reduce them (safe facilities, appropriate equipment, emergency contacts, clear task limits).
· Provide volunteers with the training needed to work safely, including basic safety, protection and safeguarding, psychological first aid (PFA), and context-specific briefings.
· Track volunteers’ invested hour and divide the work across volunteers in the branch to prevent burnout
· Put in place simple, trusted reporting mechanisms for incidents, concerns, or misconduct, and communicate them clearly to volunteers.
· Promote wellbeing, ensuring volunteers feel supported, respected, and able to seek help or raise concerns.
· Keep essential safety-related information (e.g., emergency contacts, relevant medical considerations shared voluntarily) securely and in line with data protection standards.
· Consider volunteers’ skills, training, age and health when assigning tasks, and avoid exposing volunteers to unnecessary or unmanaged risk.

	Tips for prompting questions to ask:
	· How do you brief volunteers on safety and security matters?
· How do you normally identify and assess risks in your environment?
· Are you considering how to avoid burnout by rotating responsibilities and supporting volunteers who might have taken on too much?
· How would you handle a security incident or near miss? 

	Further reading and tools
	· 13 Minimum Standards of Safety and Security for NS Volunteers
· IFRC Stay Safe Guidelines (Level 1–3)
· Safer Access Framework





	Attribute 18, Youth Engagement

	Guiding question: To what extent does the branch work actively to attract and empower youth as volunteers, members, leaders, and decision makers?  

	About this attribute:
	A strong branch encourages the meaningful engagement of young people and creates space for them to contribute, learn, and lead. Youth are not only an important volunteer group for current activities; they are essential for the long-term sustainability and renewal of the branch. Effective youth engagement means offering opportunities that reflect young people’s interests and skills, supporting their development, and involving them in decisions that affect their work.
Branches that prioritise youth engagement ensure that young volunteers feel welcomed, valued, and empowered to take initiative. They provide appropriate guidance, training, and mentorship; create safe and inclusive environments; and establish pathways for young people to move into roles with greater responsibility when they are ready. Youth perspectives are listened to and incorporated into programmes, services, and branch planning.
By actively engaging young people, the branch strengthens its capacity, increases innovation, and builds the foundation for future leadership and governance.

	Tips for prompting questions to ask:
	· Can you give an example of how you are engaging young people to become volunteers and leaders?
· How do you engage youth in the Governance structure?

	Further reading and tools:
	· IFRC Youth Engagement Strategy
· IFRC Youth Policy
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	Attribute 19, Access and acceptance

	Guiding question: To what extent is the branch known and welcomed by communities and other stakeholders, and able to safely access people across the geographical area it serves? 

	About this attribute:
	A strong branch is known, trusted, and welcomed by the communities it serves. This trust allows the branch to safely reach people across its geographical area, including those who may be isolated or hard to reach. Maintaining access and acceptance requires understanding the local context, building constructive relationships, and continuously monitoring how the branch is perceived.
Branches that do this well identify the key stakeholders who influence their ability to operate—community leaders, authorities, institutions, and other groups—and know how to engage with them in a respectful and neutral way. They design services and activities that are context-sensitive, culturally appropriate, and aligned with the Fundamental Principles, ensuring that no group feels excluded.
A strong branch also pays attention to barriers that may limit access—whether physical, social, political, or perceptual—and takes practical steps to reduce them. Perceptions of the branch are discussed openly, and concerns or misunderstandings are addressed promptly. Access and acceptance are not static; they are monitored over time, and the branch adjusts its approaches and communications as the context changes to maintain the trust and openness needed to serve all communities. Acceptance may have several, potentially concurrent stages (e.g., accept, tolerate, reject, attack). Make sure you capture the nuances and their impact on access in order to adapt your strategies around acceptance building/maintaining/consolidating

	Tips for prompting questions to ask:
	· What are some potential barriers to access and acceptance that you have identified?
· What are actions that you have taken to reduce these barriers?
· Have you faced a situation where you had to handle a case of rumours or misconceptions about the branch? How did you do this?

	Further reading and tools:
	· Safer Access Framework
· Safer Access practical tools for stakeholder analysis and context assessment



	Attribute 20, Local Partnerships and Coordination

	Guiding question: How well does the branch coordinate with and form partnerships with relevant other local actors and organisations? 

	About this attribute:
	A strong branch works well with other organisations and community actors. Good local partnerships and coordination help avoid duplication, make services more effective, and ensure that people can access support even when the branch cannot provide it directly.
Branches that perform well in this area understand the National Society’s guidelines for collaborating with others and use them when building relationships. They maintain a clear picture of who is active in their area and how these actors’ services complement their own. This helps the branch coordinate activities, share information, and refer people safely and appropriately.
Partnerships are approached thoughtfully: the branch has a simple plan for engaging with local organisations, knows when and how to refer people to external services, and reviews partnerships regularly. When new partnerships are considered, basic due diligence is carried out to ensure they align with the Fundamental Principles and support the branch’s mandate.
Working in this coordinated way strengthens the wider network of support in the community and helps the branch serve people more effectively.
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	Attribute 21, Sustainability

	Guiding question: To what extent does the branch continuously reflect on its long-term sustainability and how to maintain its key activities, structures, and volunteer base over time? 

	About this attribute:
	In this context, sustainability refers to the branch’s ability to reflect on how to maintain its key services and operations over time. In this Attribute, we are just reflecting if the branch considers sustainability and tries to address issues related to sustainability, including financial sustainability. In the next steps we will be looking at how the branch is then able to plan, budget for, and mobilise the resources needed.
A strong branch thinks ahead about what it will take to keep its essential activities and basic structures running over time. Sustainability is not only about funding; it also involves understanding the costs, people, systems, and capacities needed to continue working effectively in the future. By reflecting on these needs, the branch can make realistic decisions, avoid over-commitment, and ensure continuity even when circumstances or support change.  
Branches that pay attention to sustainability regularly review what is required to maintain their services and simple branch set-up, and consider which activities are easier or harder to sustain. They take small, practical steps that support long-term stability, such as sharing responsibilities, documenting key information, or choosing low-cost approaches where appropriate. They also consider risks that could affect their ability to continue operating—such as reliance on a few individuals or external support—and think about how to reduce these risks over time.
Planning in this way helps the branch remain active, realistic, and resilient, providing a solid basis for future resource mobilisation and growth.
Whereas the focus here is on determining what the branch can do by its own means to ensure that it has a plan for how to sustain core activities, sustainability does not necessarily mean doing everything alone; collaboration with National Headquarters, other branches, and partners is part of maintaining effective and lasting services.

	Tips for prompting questions to ask:
	· How have you worked to get an overview of your core costs and what is required to sustain your current running costs, activities etc.?
· Have you considered as governance or a collective if you might be over-relying on certain people, income streams or partners.?
· Do you have activities that you know you can maintain even if you face funding challenges?
· How are you discussing and documenting sustainability risks in your branch? 
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	Attribute 22, Planning and Budgeting

	Guiding question: How well does the branch plan and budget for its actions?

	About this attribute:
	Planning and budgeting means the branch’s ability to plan what it will do and budget for the activities and running costs. Planning and budgeting are not limited to externally funded projects — it applies to all branches, regardless of size. In the next step we will be looking at how resources are mobilised to fund the plan. 
Good practice includes:
· Setting priorities that reflect local community needs and branch capacities.
· Estimating costs realistically and identifying where funds will come from.
· Approving plans and budgets through the appropriate branch structures.
· Reviewing and adapting plans during the year as conditions change.
Planning and budgeting form the foundation for good financial management, accountability, and sustainability and form part of Pillar 1 of the IFRC Financial Sustainability Framework.





	Attribute 23, Mobilising local resources

	Guiding question: To what extent is the branch able to attract local resources, in cash or in kind, to cover its costs and activities? 

	About this attribute:
	
In this context, resource mobilisation means the branch’s purposeful effort to attract both financial and non-financial resources locally to support its services, while ensuring sustainability, transparency, and alignment with Movement principles.

Resources include:
· Financial (donations, grants, membership fees, local fundraising, income generating activities, innovative finance)
· Non-financial / in-kind (volunteer time, materials, services, partnerships)
Key principles and expectations:
1. Diversity and resilience – seek multiple, diverse, and long-term income/revenue streams to reduce over-reliance on any single stream.
2. Integrity and accountability – comply with Movement rules, donor expectations, and national regulations; transparent reporting is essential.
3. Linkage with financial sustainability (Pillar 2)– resource mobilisation or revenue streams should contribute (where appropriate) to core or overhead costs to help maintain the branch service delivery and infrastructure.
4. Collaboration and alignment – ensure resource mobilisation approaches are coordinated with National Headquarters and other branches, to reinforce coherence and avoid internal competition.
5. Contextual awareness – branches should consider legal, social, cultural, and institutional constraints on financial and in-kind support, and adapt strategies accordingly.

	Further reading and tools:
	· Resource mobilisation community of practice: RMC





	Attribute 24, Asset management

	Guiding question: How well does the branch make the best use of its assets to generate income? 

	About this attribute:
	A strong branch understands the assets it has, such as buildings, equipment, vehicles, and land, and manages them responsibly, so they can support service delivery. 
Asset management is about making the most of available assets to generate income and strengthen the  financial sustainability of the branch.
To leverage the opportunity of this untapped potential for income generation and financial sustainability, National Societies need to manage their assets well, namely through:
· Securing legal ownership of their assets
· Assessing and unlocking  the income-generating potential of strategic properties
· Establishing sustainable business ventures aligned with humanitarian principles
· Strengthening financial sustainability through structured investment and governance





	Attribute 25, Managing financial resources accountably and transparently

	Guiding question: How well does the branch manage, monitor, and report on its finances in line with National Society rules and principles of transparency and accountability? 

	About this attribute:
	This attribute looks at how the branch manages, records, monitors, and reports on its financial resources to enable effective decision-making and risk management. Good financial management supports financial sustainability and credibility, helping the branch make responsible decisions and maintain donor and community trust. This is the third pillar in the IFRC Financial Sustainability framework and is key for any National Society looking to become more financially sustainable. 
It includes:
· Keeping accurate and up-to-date records of income and spending.
· Ensuring funds are used well and in line with approved budgets and National Society rules.
· Regular reporting to the governing board, National Headquarters, and other relevant stakeholders.
· Promoting transparency and trust by openly communicating about finances.

	Further reading and tools:
	· Community of Practice: FDCN





	Attribute 26, Applying agreed quality standards

	Guiding question: To what extent does the branch use and apply the National Society’s quality standards, policies, or guidance in its work? 

	About this attribute:
	For this attribute, agree with the National Society which policies, guidelines or other key documents that will be discussed during the BOCA workshop and ask the questions specifically about these documents.
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	Attribute 27, Ethics and integrity

	Guiding question: To what extent does the branch work to prevent and address internal integrity issues, such as unethical behaviour, misuse of funds, or violations of fundamental principles?  

	About this attribute:
	For this attribute, it’s important that the participants do not start disclosing sensitive information but treat the topic as a general discussion without mentioning any specific cases. 
A strong branch promotes a culture of ethical behaviour and accountability. Ethics and integrity in this context refer to preventing and addressing issues such as misuse of funds or assets, conflicts of interest, abuse of authority, falsification of records, discrimination, or behaviour that contradicts the Fundamental Principles. These issues affect trust, credibility, and the branch’s ability to serve its community.
Branches that do this well ensure that all staff and volunteers understand the National Society’s Code of Conduct and the standards expected of them. They also make sure people know how to raise integrity concerns safely and through the correct channels, and that these procedures are applied consistently. Branch leadership discusses integrity risks openly, integrates them into routine management, and promotes a transparent working environment where questions can be raised without fear.
If internal integrity concerns arise, the branch follows the National Society’s procedures to examine and address them promptly and fairly. It reviews lessons learned from incidents and uses them to strengthen its systems and reduce future risks. By being proactive, transparent, and consistent, the branch helps ensure that its resources, reputation, and mandate are protected

	Tips for prompting questions to ask:
	· How are volunteers informed about the code of conduct?
· What is the process to follow if there is an integrity concern? How do you inform people about this?

	Further reading and tools:
	· Communities IFRC





	Attribute 28, Safeguarding and prevention of sexual misconduct and child abuse

	Guiding question: To what extent does the branch actively work to prevent sexual misconduct and any kind of child abuse and make sure that services and activities are safe for the people involved? 

	About this attribute:
	Safeguarding means protecting people, especially vulnerable adults and children, from harm, abuse, exploitation, or neglect by anyone representing the branch.
Safeguarding applies to all branches, regardless of size or type of activity. Even small branches can build a strong safeguarding culture by encouraging respectful behaviour, creating safe spaces to speak up, and ensuring everyone knows what to do if misconduct occurs. 
For this attribute it’s important to not start disclosing sensitive information but treat the topic as a general discussion without mentioning any specific cases.
At branch level, good safeguarding practice includes:
· Talking openly about safe and respectful behaviour in meetings and trainings
· Ensuring all staff and volunteers sign and understand the National Society’s Code of Conduct.
· Having simple, trusted ways for people to raise concerns or complaints (for example through a designated safeguarding or feedback focal point).
· Acting quickly, safely, and confidentially when a concern is raised, and referring cases through the right channels.
· Checking activities, events, photos, and communication to make sure they protect privacy and dignity.
· Including safeguarding checks when planning or reviewing activities.
· Having an adequate gender balance at branch level to enable female community members to speak with a female staff or volunteer in case of safeguarding concerns
· Asking for advice or support from NHQ, PGI (Protection, Gender and Inclusion), or Safeguarding focal points when needed.

	Tips for prompting questions to ask:
	· What are the available avenues in the National Society and branch to report suspected misconduct?
· Are most people aware of this? How are they being informed?
· How do you engage with communities to make them aware of how the branch expects their volunteers to behave 
· How are you keeping record of available services in order to make referrals?

	Further reading and tools:
	· IFRC Safeguarding Framework (2023) – defines key standards and responsibilities for all staff and volunteers.
· IFRC Safeguarding Self-Assessment Tool (2023) – helps National Societies and branches identify gaps and strengthen practice.
· IFRC and Danish Red Cross Guidelines on Safe referrals for National Societies, 2025
· IFRC Protection, Gender and Inclusion (PGI) Minimum Standards for Protection, Gender and Inclusion in Emergencies (2018).
· IFRC Prevention and Response to Sexual Exploitation and Abuse (PSEA) Policy (2018).
· IFRC Code of Conduct for Staff and Volunteers – sets out expected behaviour and zero tolerance for abuse.
· IFRC Community Feedback and Complaints Mechanisms Guidance – outlines practical steps to establish and manage safe reporting systems.
· Sphere Humanitarian Charter and Minimum Standards – Principle 1: “Do No Harm.”
These documents can be accessed through the IFRC Protection, Gender and Inclusion (PGI) website at pgi.ifrc.org.
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	Attribute 29, Adaptability – Scaling up and down

	Guiding question: How well does the branch adjust the scale and focus of its services and activities when needs or circumstances change? 

	About this attribute:
	Adaptability means being able to adjust what the branch does — not only to grow but also to scale back responsibly when needed.
This includes:
· Regularly reviewing activities to check if they remain relevant and feasible.
· Making timely decisions to expand, pause, or close services based on evidence.
· Keeping core, low-cost activities going to maintain community presence.
· Managing transitions responsibly and learning from them.
According to the IFRC Branch Development Framework (2024), adaptable branches are those that stay relevant, flexible, and community-driven, adjusting their role and focus as local needs and contexts evolve.

	Tips for prompting questions to ask:
	· Are you discussing whether there is a need to scale up or down services and activities, for example in board meetings?
· Can you give an example of a time when you tested a new activity as a pilot and the decisions this led to?
· How do you normally work with exit strategies? What are some important things to consider?
· Do you have an example of a time when certain project activities were maintained after the end of a project? How did you manage to do this?


 

	Attribute 30 and 31, Disaster and crisis preparedness and response

	Guiding questions: How well is the branch prepared to respond effectively if a crisis or disaster occurs? How well can the branch scale up and manage an effective, coordinated, and safe response when a disaster or crisis occurs? 

	About this attribute:
	Preparedness and response capacity describe how well a branch is ready and able to act when a crisis or emergency occurs.
 Together, they reflect the branch’s resilience and agility — being prepared before a crisis and responding effectively and safely when it happens. National Societies will have different set-ups for disaster response, and not all branches will be expected to have the same level of response capacity. 
Preparedness is about what the branch does before an emergency:
· Understanding local hazards, risks, and vulnerabilities.
· Planning roles and responsibilities in advance (who does what).
· Training and equipping volunteers.
· Keeping contact lists, supplies, and plans up to date.
· Coordinating with National Headquarters, authorities, and partners.
Response capacity is about what the branch does during an emergency:
· Activating people and resources quickly and safely.
· Managing response activities and coordination effectively.
· Monitoring actions and remaining accountable to affected people.
· Adapting as the situation evolves and planning for recovery.
Preparedness and response capacity are closely linked: every response provides lessons that improve future preparedness.
They are central components of the IFRC Preparedness for Effective Response (PER) approach, which helps National Societies and branches to continuously assess and strengthen their readiness.

	Tips for prompting questions to ask:
	· What is the role of the branch in an emergency?
· How have you identified and documented the main hazards in your area?
· Is there a written procedure for what to do in case of a disaster or crisis?
· Who would you collaborate with in case of a disaster or crisis?
· Can you share an example of a recent response? 

	Further reading and tools:
	· IFRC Preparedness for Effective Response (PER) Framework (2022)
· PER Self-Assessment and Action Planning Toolkit (2019)
· IFRC Contingency Planning and Early Action Guidance (2020)
· Response Preparedness Guidance Note (2021)
Available at Documents | IFRC.
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	Attribute 32, Infrastructure

	Guiding question: How well does the branch manage its existing infrastructure to support activities today and strengthen its presence for the future? 

	About this attribute:
	Good infrastructure is an enabler, not a goal in itself; buildings and equipment only have value when they help the branch deliver relevant and timely services. 
A strong branch manages its infrastructure in a way that supports effective services today and strengthens its ability to serve the community in the future. Infrastructure includes working spaces, facilities, transport, equipment, and communication tools—any physical or practical assets needed for safe and efficient branch operations. 
Branches that work well in this area keep a clear overview of the infrastructure they currently have and ensure it is maintained, functional, and used in a purposeful way. They understand what additional infrastructure may be needed to support their activities and consider future growth or changes in service demand. This includes simple planning to determine whether strengthening or expanding infrastructure is necessary and feasible.
Where appropriate, branches take steps to secure needed infrastructure—such as engaging local authorities, partners, or supporters—while ensuring that any expansion aligns with their mandate, capacities, and long-term sustainability. Existing infrastructure is used in a way that enhances visibility and presence in the community, showing that the branch is active, trusted, and available to serve.


 

	Attribute 33, Digital tools and technology

	Guiding question: To what extent does the branch use digital tools to communicate effectively, store information safely, and support its work? 

	About this attribute:
	A strong branch uses simple, appropriate digital tools to support communication, coordination, record keeping, and the safe management of information. The focus here is not on having advanced systems, but on using the tools available, such as email, messaging apps, office tools, or National Society platforms, in a purposeful and responsible way. Digital tools help the branch work more efficiently, stay connected, and keep information organised and secure.
Branches that work well in this area ensure that governing board members, staff, and volunteers have basic digital skills and know how to use the tools needed for their roles. They follow National Society policies on data protection and IT, keep information backed up, and manage data safely. As confidence grows, branches may explore simple, creative digital solutions that improve coordination, communication, or outreach.
Effective use of digital tools supports transparency, strengthens internal systems, and helps the branch remain active and accessible within the community.





	Attribute 34, Logistics
(Applicable only where branches manage logistics)

	Guiding question: To what extent is the branch able to identify and address its logistics needs and manage systems adequately? 

	About this attribute:
	A strong branch understands its logistics needs and manages the basic systems required to support its activities safely and reliably. Logistics at branch level is primarily about identifying what storage and transport are needed, keeping facilities and equipment functional, and following National Society procedures for stock, procurement, and vehicle use. The aim is not to have extensive assets but to manage what exists in an organised, safe, and transparent way.
Branches that work well in this area have a clear view of their storage and transport requirements and ensure that facilities are clean, secure, and maintained. They keep simple systems to track items, monitor expiry dates, and manage stock according to National Society standards. When the branch owns or uses vehicles, these are regularly serviced and used responsibly. The branch communicates with NHQ on logistics issues and, where relevant, can support small local procurements in line with National Society procedures.
Good logistics management strengthens the branch’s ability to deliver services reliably, avoid waste or loss, and respond effectively to community needs.





	Attribute 35, Staff management
(Applicable only where branches hire and manage staff independently of NHQ)

	Guiding question: How does the branch identify its staffing needs, and manage and retain staff to deliver quality services? 

	About this attribute:
	A strong branch manages its staff in a fair, transparent, and professional way. This begins with understanding what staff roles are needed to support branch activities and ensuring that any recruitment follows National Society rules and legal requirements. Staff management is not only about hiring the right people, but also about giving them the clarity, support, and supervision they need to deliver quality services.
Branches that work well in this area have clear job descriptions, defined objectives, and straightforward processes for recruitment, orientation, and supervision. Staff understand their roles and expectations, and they receive regular feedback through simple performance reviews. The branch also provides opportunities for learning and development, helping staff grow in their roles and remain motivated.
By managing staff responsibly and consistently, the branch strengthens accountability, maintains service quality, and builds a supportive work environment where people can perform effectively and stay engaged over time.
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