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	Contribute to the overall strength and visibility of the National Society

	Attribute
	Guiding question
	A
	B
	C
	D
	E
	F

	1. Applying the fundamental principles and promoting RCRC values
	How well are the Fundamental Principles known, applied, and demonstrated in the branch’s daily work by its governing board, volunteers, and staff?
	
	New volunteers, and staff (if applicable) are inducted on the seven Fundamental Principles
The Fundamental Principles are displayed in the Branch premises and included in internal materials
	
	The branch regularly discusses how the fundamental principles apply to their everyday work and activities.

The branch offers refresher trainings on the application of the fundamental principles to volunteers

Branch activities are planned and implemented in line with the seven Fundamental Principles.

	
	The branch advocates its role as a neutral and independent humanitarian actor to public authorities to secure humanitarian space and autonomy.

	2. Emblem 
	Does the branch use and promote the Emblem in line with Movement rules and guidance? Is the emblem known and understood by the branch (incl. volunteers and staff if applicable) and all local stakeholders?

	
	The Branch Governing Board, volunteer leaders and staff (if applicable) have a basic understanding of the emblem and how it can and cannot be used. 

	
	The branch actively promotes the correct use of the emblem internally.

The branch encourages volunteers and staff to report any misuse of the emblem

	
	The branch communicates externally on the correct use of the emblem
Reported misuse of the emblem is acted upon appropriately. 

	3. Auxiliary role
	How clearly are the branch’s mandate and auxiliary role understood within the branch and recognised by communities and local authorities?
	
	The Branch Governing Board, volunteer leaders, and staff (if applicable) have a basic understanding of the Branch’s mandate and auxiliary role.

New members, volunteers, and staff (if applicable) are inducted on the branch’s mandate and auxiliary role. 
	
	The Branch Governing Board and key staff (if applicable) feel confident to represent the National Society/Branch, and can clearly explain its mandate and auxiliary role

The branch actively communicates the National Society mandate and role with communities and local authorities

The branch maintains regular coordination with local authorities on humanitarian matters

	
	The branch’s mandate, role, and responsibilities are agreed and well defined with local authorities, in line with the auxiliary role set at NHQ level (e.g. through a local agreement or memorandum of understanding)

The branch actively advocates with public authorities on behalf of vulnerable groups to highlight humanitarian needs.

The branch stays informed about changes that may affect its auxiliary role. 


	4. Cohesion and Unity
	How well does the branch act in unity with the wider National Society?
	
	The branch uses the National Society’s name, logotype, and branding consistently.

Branch leadership and volunteer team leaders are familiar with the National Society’s mission, and current Strategic Plan.

	
	The branch aligns its own plans and activities with the priorities of the National Society.
 
The branch coordinates and shares information across its different organisational levels to ensure everyone works towards the same goals
	
	The branch exchanges experience and good practice with peer branches to strengthen mutual capacity.
 
The branch actively supports other branches in times of need (e.g. emergencies, mentoring, sharing expertise).

The branch contributes ideas and feedback to National Society–wide strategies, policies, or programmes.


	Understand local and diverse needs of the community

	Attribute
	Guiding question
	A
	B
	C
	D
	E
	F

	5. Local context and needs 
	How well does the branch understand the local context, needs, vulnerabilities and capacities? 
	
	The branch uses personal experience and informal information to understand its local context

	
	The branch sometimes uses either primary data collection tools or diverse secondary data sources to better understand its local context, needs and vulnerabilities

Information on local needs and context is documented and shared within the branch to inform decision making
	
	The branch systematically uses primary data collection tools and diverse secondary data sources to understand how different groups might have different needs (eg. gender, age etc.)

The branch analyses trends and changes in the local context over time.

The branch contributes its contextual insights to the National Society’s wider analysis and planning


	6. Community Participation
	How well does the branch involve communities, including marginalised or vulnerable groups, in designing and managing branch activities?

	
	The branch shares information about their services and activities with communities

The branch has asked communities for their opinions on branch plans, services and activities in the last year

	
	The branch has actively involved communities in making decisions about branch plans, services or activities in the last year

The branch uses the best available approaches to regularly share information with all diverse community groups


	
	The branch actively checks that information is accessible to all groups and understood

The branch regularly plans and decides on services and activities together with the community

The branch has revised or updated its approach to community engagement at least once in the last year based on learnings


	7. Community Feedback
	To what extent does the branch listen to, respond to, and act on feedback from community members, including sensitive complaints?
	
	The branch listens to communities using informal systems 

The branch discusses how to manage feedback from communities
	
	The branch has a documented approach to manage and respond to feedback and has made some changes based on feedback from communities

The branch has equipped volunteers and staff with the relevant skills to actively engage with communities and manage feedback

The branch knows how to handle sensitive complaints and where to refer these if necessary

	
	The branch has a fully functioning feedback mechanism in place (e.g. multiple channels, processes to record and analyse, share, respond and act on feedback)

The branch regularly makes changes based on feedback from communities

The branch responds to 70% of the feedback received

	8. Inclusion and diversity
	To what extent does the branch reflect the diversity of the community it works with?  

Are there gaps in the diversity of the branch staff and volunteers that might affect the ability to reach all members of affected communities and understand their needs? 
	
	The branch has a good overview of the marginalised or vulnerable groups in the area

The branch communicates clearly that it is open for everyone to join as a volunteer or a member

The Branch follows any National Society policies related to Inclusion and Diversity (if applicable) and promotes these among staff and volunteers.
	
	The branch actively recruits its volunteers and members from diverse groups in the community

The Branch Governing board requests guidance to understand barriers that might prevent underrepresented groups to engage in the branch (as Volunteers, Branch governing board etc.)

	
	The branch actively works to address barriers for engagement to reach underrepresented groups

The branch designs volunteer roles and recruitment strategies to attract people with a variety of skills and backgrounds


	Ability to deliver relevant services

	Attribute
	Guiding question
	A
	B
	C
	D
	E
	F

	9. Defining activities and services 
	How well does the branch use information on local context and needs to inform activities or services to ensure relevance?
	
	The branch uses the information gathered on local context, needs and vulnerabilities to make adjustments to existing activities and services.
	
	The branch uses what it has learned about community needs to decide where it can make the biggest difference, in line with the National Society’s mandate 
The branch continuously reflects on whether the activities or services delivered are the right ones based on available information on community needs and vulnerabilities
	
	Using available information, the branch considers what it needs to do to stay relevant also in the future
The branch shares information with NHQ about identified needs within the mandate that the branch is unable to meet to try and find solutions

	10. Defining delivery modality
	To what extent does the branch consider and plan how best to deliver its services and activities, including how volunteers and staff will be involved?
	
	The branch has considered the best way to organise itself in order to deliver identified services and activities effectively
	
	The branch assesses which activities can be carried out by volunteers and which would require staff.
The branch gives space for volunteers and youth to propose and implement their own initiatives within the mandate of the National Society

	
	Volunteer or youth-led initiatives are well integrated into branch plans 
The branch continuously reflects on their delivery modality and makes adjustments when needed 
Branches with externally funded large-scale projects: The branch ensures that volunteer-led initiatives are not undermined when taking on a large-scale project, for example by introducing parallel standards for volunteers.  

	11. Monitoring, evaluation, and learning  
	[bookmark: _Int_cUHJxQlH]How well does the branch collect learning and make necessary adjustments to improve and remain relevant? 

	
	The branch collects updates on activities from team leaders 

The branch keeps basic records of its main activities (e.g. people reached, activities completed).




	
	 The branch regularly discusses what is going well and what could be changed or improved

These learnings and recommendations are used to improve the work.

The branch follows the National Society’s monitoring and evaluation requirements

	
	The branch systematically conducts reviews or evaluations across all its activities and services. 

Branches with externally funded large-scale projects: The branch is able to meet back donor requirements on monitoring and evaluation


	Cultivate good governance and develop leadership across the branch

	Attribute
	Guiding question
	A
	B
	C
	D
	E
	F

	12. Branch governance 

	To what extent are decisions in the branch taken and documented in a transparent manner in accordance with the statutes?


	
	Branch General Assembly and Board elections are held as per statutes

Branch governing board members have a basic understanding of their roles and responsibilities 

	
	The Branch governing board understands its role in overseeing the branch activities and can exercise it

The Branch governing board holds regular meetings with a clear agenda

Decisions made by the Branch Governing board are documented and shared with relevant people in the branch

	
	The branch governing board has means to communicate with each other and make urgent decisions between regular meetings as required

The branch governing board regularly reviews branch achievements and supports improvements



	13. Building leadership across 
the branch
	How well does the branch support and empower members, youth, volunteers, and staff to take responsibility, develop their skills, and grow as leaders?

	
	The branch identifies what skills and qualities are needed to lead effectively within its context.

Volunteers, youth, and staff are encouraged to learn and practice their leadership skills.

The branch has a way to manage and resolve conflicts within the branch. 


	
	The branch provides learning or mentoring opportunities for volunteers and youth who wish to take on more responsibility.

The Branch encourages new ideas on how to strengthen the branch and supports putting those ideas into practice.

The branch identifies and prepares potential future leaders to ensure continuity.
	
	The branch actively develops leadership capacity across its teams, giving space for different people to lead activities or represent the branch.

The branch has structured leadership pathways and opportunities to support youth and volunteers growing into meaningful roles

Leaders participate in peer-to-peer learning and exchange with other branches or National Society structures


	14. Membership base
	How well do the branch and the board work to ensure a solid membership base which is   engaged, and kept informed about the branch’s activities?

	
	The branch occasionally makes efforts to recruit and increase the membership base.

The branch keeps a record of its members
	
	The difference between members and volunteers is clear to branch governing board, staff, volunteers and members in the branch. 

The branch provides basic awareness of rights and responsibilities to new members.

The branch has a defined target for membership recruitment

The branch maintains the membership database up to date

	
	The branch actively plans for membership renewal and succession to maintain a strong base for future governance

Relevant information about the branch’s activities is made available to members using the most appropriate channels

Members are invited to and able to influence the General Assembly agenda and decisions

	Shape a network of volunteer-based units

	Attribute
	Guiding question
	A
	B
	C
	D
	E
	F

	15. Volunteer recruitment and record keeping
	To what extent is the branch able to attract the volunteers needed to carry out activities and services and does it keep updated records of its volunteers?

	
	The branch is aware of the National Society’s volunteering policy and its implementation guide (if applicable).  
The branch has basic overview of how many volunteers it needs, and which profiles 

The branch makes some effort to continuously recruit new volunteers and provides basic induction upon registration (including security training if required)
	
	The branch has up-to-date information about their volunteers, including contact details, skills, relevant experience, and trainings completed
The branch has a way to record if a volunteer becomes inactive
Volunteer related data is shared with the NHQ.  



	
	The volunteer record is utilised to match available volunteers with appropriate tasks 
The branch has identified volunteer tasks for spontaneous volunteers in emergencies
New and innovative ways of volunteering are explored

	16. Empowering volunteers and ensuring a positive volunteering experience
	How well does the branch support and motivate volunteers to stay involved?
	
	The branch actively makes efforts to ensure volunteers feel welcome to foster a sense of belonging
The branch understands what motivates volunteers to take part in branch activities. 
The branch informs registered volunteers occasionally about available activities for engagement

	
	A majority of new volunteers are given an opportunity to engage in an activity as soon as they are registered

Volunteers are regularly and systematically recognised for their work. 
The volunteers are provided with sufficient trainings to carry out their tasks
Volunteers receive necessary compensation to cover expenses incurred (food, transport, accommodation) when implementing activities.

	
	Regular feedback on satisfaction is collected from volunteers and acted upon.
The branch tries to understand and document the reasons why volunteers become inactive or decide to leave the branch in order to improve volunteer management 


	17. Safety, security, and well-being for volunteers (and staff, if applicable)
	To what extent does the branch assess and mitigate risks to ensure the safety, security and well-being of volunteers (and staff, if applicable)?
	
	Volunteers and staff receive safety and security information before being deployed to a response or participating in activity.
The branch provides psychosocial 
first aid or psychosocial support to volunteers when needed 
All equipment essential for the safe performance of tasks are provided to volunteers and staff (if applicable).

	
	The branch has identified and documented risks that volunteers may face in their work and has put in place measures to reduce or mitigate these risks.
All volunteers are insured against accidents while on duty.
The branch has mechanisms in place to prevent volunteer burnout
	
	Safety and security measures are integrated into all plans and budgets
The branch can apply the NS protocol for handling a security incident or near miss including providing support to involved volunteers or staff

	18. Youth Engagement
	To what extent does the branch work actively to attract and empower youth as volunteers, members, leaders, and decision makers? 
	
	The branch records the number of young members and volunteers 

The branch makes active efforts to create space for young people to contribute ideas and shape activities.
	
	The branch provides meaningful and regular learning opportunities for young people 

The branch proactively creates opportunities to allow young people to engage as volunteers and leaders

Youth are represented in the Branch Governance structure. 
	
	The branch facilitates and supports participation in local youth networks and platforms.
Elected Youth Leaders represent their peers and are given space to actively voice issues that matters to young people in the Branch Governance structure.



	Build local relationships

	Attribute
	Guiding question
	A
	B
	C
	D
	E
	F

	19. Access and acceptance
	To what extent is the branch known and welcomed by communities and other stakeholders, and able to safely access people across the geographical area it serves?


	
	The branch identifies and analyses barriers that could limit access or acceptance 

The branch has identified key stakeholders who has a role in ensuring that the branch can access people and locations as needed

The branch knows how to engage with these stakeholders 

	
	The branch takes action to reduce barriers and strengthen acceptance

Services and activities are adapted to be context-sensitive and culturally appropriate

Perceptions of the branch are discussed internally and addressed when needed

	
	The branch monitors and addresses rumours, misperceptions or concerns that could affect acceptance or access
The branch monitors and responds to changes in acceptance or barriers over time.

	20. Local partnerships and coordination 
	How well does the branch coordinate with and form partnerships with relevant other local actors and organisations?
	
	The branch is aware of National Society guidelines for collaboration with other organisations or stakeholders

The branch collaborates with other local organisations from time to time
	
	The branch has a good understanding of what the other local actors do and how this complements the activities of the Branch.

The Branch has a plan for engagement with other organisations and potential partners. 
	
	The branch is actively coordinating with other actors to avoid duplication 

The branch knows how and where to refer people for services not provided by the branch

The Branch actively reviews partnerships and does due diligence when engaging with new partners. 


	Sustain for as long as needed

	Attribute
	
	A
	B
	C
	D
	E
	F

	21. Sustainability

	To what extent does the branch continuously reflect on its long-term sustainability and how to maintain its key activities, structures, and volunteer base over time?

	
	The branch understands the costs associated with sustaining essential services, activities, and structures


	
	The branch identifies factors that could affect sustainability (e.g., reliance on certain people, external support, equipment, or facilities) and considers how to address them 

The branch works to maintain any low or no-cost activities, so the branch remains active and visible in the community. 

	
	The branch has a systematic way to document and assess risks related to sustainability and uses this to inform decision-making

The branch considers available capacity, resources and local support when planning activities and services

	Mobilising and managing resources

	Attribute
	
	A
	B
	C
	D
	E
	F

	22. Planning and budgeting

	How well does the branch plan and budget for its actions?
	
	The branch identifies its main priorities and activities for the year.

The branch reviews plans when new opportunities or challenges arise.

	
	The branch prepares written activity plans and budgets, based on identified needs

Plans and budgets are discussed and approved by the branch governing board and shared with NHQ

The branch monitors progress and spending against the budget during the year

	
	The branch develops clear consolidated annual or multi-year plans and budgets aligned with the National Society’s strategy and priorities

Plans include realistic financial projections and take into account sustainability and resource mobilisation

The branch regularly reviews and adjusts plans and budgets based on results and changing circumstances.


	23. Mobilising local resources
	To what extent is the branch able to attract local resources, in cash or in kind, to cover its costs and activities?
	
	The branch identifies potential sources of local support 
The branch’s resource mobilisation efforts are clearly aligned with the priorities of the branch
The branch carries out simple, transparent activities to raise local funds or attract support 

	
	The branch continuously explores and pilots new ideas for resource mobilisation 

The branch has diversified its sources of income and in-kind support to reduce over-reliance on certain income streams.
	
	The branch is able to attract local resources to cover both its running costs and key activity costs

The branch is demonstrating transparency and effective communication with supporters and donors



	24. Managing assets

	How well does the branch make the best use of its assets to generate income?
	
	The branch has an updated list of its assets
	
	The branch has verified and documented legal ownership of all its assets
 
	
	The branch has a clear strategy to make the most out of its assets, for example through income generating activities 



	25. Managing financial resources accountably and transparently
	How well does the branch manage, monitor, and report on its finances in line with National Society rules and principles of transparency and accountability?

	
	The branch keeps basic records of income and expenses for its activities.
A designated person is responsible for handling branch funds.
The branch follows National Society rules when using and reporting funds.

	
	The branch is able to produce financial reports

The branch uses approved National Society financial systems or templates 

Transactions are authorised and documented, and funds are used for the intended purpose.
Financial information is shared with the Branch Governing Board and NHQ
	
	The branch produces consolidated financial reports 

Financial reports are accurate and timely

The branch Governing board uses financial reports to inform decisions.

The branch carries out external audits

	Ensure quality and practice integrity

	Attribute
	Guiding question
	A
	B
	C
	D
	E
	F

	26. Applying agreed quality standards

NOTE: NHQ to define which quality standards (guidelines/policy) the Branch should be aware of to be included in the discussion

	To what extent does the branch use and apply the National Society’s quality standards, policies, or guidance in its work?
	
	The Branch is aware of quality standards set by the NHQ and keeps copies of relevant guidelines. 
	
	The branch uses and applies some of the National Society’s quality standards in its work. 

The branch ensures that all its organisational levels are aware of existing policies and guidelines 
	
	The Branch uses and applies all quality standards in all its activities and services. 

The branch regularly reviews the application of quality standards, and any feedback is shared with NHQ. 


	27. Ethics and integrity
	To what extent does the branch work to prevent and address internal integrity issues, such as unethical behaviour, misuse of funds, or violations of fundamental principles? 
	
	The branch is aware of the National Society’s Code of Conduct.

The branch leadership sometimes discusses ethics and integrity matters in their meetings. 
	
	All staff and volunteers have signed the National Society’s code of conduct and received a briefing.

Volunteers and staff (if applicable) are aware of the process to follow if they have an integrity concern.

The branch actively addresses suspected or reported integrity breaches (including violation of the Fundamental Principles)

	
	The branch documents any lessons learnt from handling of integrity cases and uses this to further strengthen internal systems

The branch shares learnings with NHQ to improve overall handling of integrity cases
 


	28. Safeguarding
	To what extent does the branch actively work to prevent sexual misconduct and any kind of child abuse and make sure that services and activities are safe for the people involved?

	
	 Volunteers and staff have been informed how to behave appropriately when working with communities


	
	 Volunteers and staff (if applicable) know what to do if they hear about, see or suspect sexual misconduct or any kind of child abuse 

The branch knows which the appropriate action is to take if a volunteer or staff is accused of misconduct

The branch has informed communities they work with how volunteers and staff are expected to behave and conduct themselves
 
	
	The branch is aware of services available to survivors of sexual exploitation or abuse and can make safe referrals

The branch knows how to initiate an investigation and response to allegations of misconduct 

	Ability to scale based on needs

	Attribute
	Guiding question
	A
	B
	C
	D
	E
	F

	29. Adaptability – scaling up and down
	How well does the branch adjust the scale and focus of its services and activities when needs or circumstances change?
	
	Branch leadership reflects on where services may need to expand or reduce if needs or circumstances change

Scaling decisions are discussed in relation to branch capacity and mandate

	
	When introducing a new activity, the branch pilots these systematically and learns from results 
The branch integrates exit strategies into planning from the outset, considering community needs and legal obligations.
	
	The branch is able to replicate successes from pilots and bring it to scale whilst managing cost implications effectively 
The branch keeps financial reserves to be able to address rapidly emerging needs
For branches with externally funded large-scale projects: The branch has thought about a transition strategy, e.g which activities, capacities etc. it wants to maintain and which to scale down beyond the project phase. 


	30. Disaster preparedness
	How well is the branch prepared to respond effectively if a crisis or disaster occurs?
	
	The branch has identified and documented the main hazards and vulnerable populations in its operational area.
The branch has a clear understanding of its local mandate in emergencies.

The branch has trained volunteers and basic equipment ready to respond in the initial phase of an emergency.
	
	The branch actively participates in local coordination mechanisms and maintains a list of potential partners to collaborate with for better preparedness and response to emergencies.
 
The branch has a plan (either response plan or contingency plan) to respond to the identified hazards with clear roles and responsibilities. 
 
The branch has a trained disaster response team (e.g., BDRT or CDRT)
	
	The Branch has an official and proactive role on the local humanitarian coordination table and is part of the local response plan. 
 
Standard Operating Procedures and protocols for emergencies exist and are used (they cover roles and responsibilities, emergency communication protocols and local EOC if applicable).
 
The branch has a preparedness plan along with a budget to ensure the needed response capacity for every prioritized hazard (including potential stakeholders to work with).

The branch conducts regular simulations and drills, and uses lessons learned to improve capacity.  


	31. Response capacity
	How well can the branch scale up and manage an effective, coordinated, and safe response when a disaster or crisis occurs?

	
	The branch was able to respond to the most recent emergency or disaster to some degree (if applicable)
The branch coordinates with other actors on a case-by-case basis
	
	Key people within the branch are well informed about the response or contingency plan and know how to operationalise it.  
The branch can assess its operational capacity, identify the resources needed and communicate them to the HQ within 72 hours after a crisis or disaster happens
 
The branch regularly uses standard forms and basic reporting tools (e.g., emergency needs assessments, SITREP´s).
	
	The branch has an active disaster response team (e.g., BDRT) with the adequate equipment, that can be deployed within 48 hours. 
  
The branch has the necessary capacity to implement early response and reduce impact.
 
The standard operating procedures include guidance on quality and accountability (e.g. PGI and CEA). 
  
Relief stock and supplies are maintained and regularly checked 


	Enabling capacities: Branch infrastructure and operational readiness

	Attribute
	Guiding question
	A
	B
	C
	D
	E
	F

	32. Infrastructures
	How well does the branch manage its existing infrastructure to support activities today and strengthen its presence for the future?
	
	The branch has an overview of its existing infrastructure (working space, facilities, transport, equipment, communication tools).
Current infrastructure is maintained and kept functional.
	
	The branch maps additional infrastructure needs in relation to what already exists.
The branch has a simple, realistic plan for how to strengthen or expand infrastructure if needed 
	
	The branch actively takes action to secure needed infrastructure (e.g. through negotiations with local authorities, partners, or supporters).
Existing infrastructure is used to enhance branch visibility and community presence.

	33. Digital tools and technology
	To what extent does the branch use digital tools to communicate effectively, store information safely, and support its work?
	
	The Branch Governing Board, volunteers, and staff use simple digital tools (e.g. email, messaging apps) for their work.
Information is stored safely with simple backup measures.
	
	The Branch Governing Board, volunteers, and staff have the skills to use commonly used digital tools effectively.
National Society digital platforms are used for communication and sharing.
	
	Digital tools are used in new and creative ways to improve branch activities, outreach, or coordination
Data is managed securely and backed up reliably. 
The branch follows National Society rules on IT and data protection


	34. Logistics (if applicable)
	To what extent is the branch able to identify and address its logistics needs and manage systems adequately?
	
	The branch is aware of National Society logistics procedures and standards

The branch has identified what its storage needs are

The branch has identified its transportation needs
	
	The branch has been able to secure adequate storage facilities to meet its basic needs

The branch prioritises to keep storage facilities clean and tidy

The branch has been able to secure adequate means of transport to meet its needs

The branch ensures that any vehicles owned or rented by the branch are regularly maintained and serviced
	
	The branch can maintain storage facilities over time and has plans and resources in place to ensure continuity and upkeep.

Stock management systems are in place to track items and their movement and monitor expiry dates

The branch is equipped to handle larger local procurements if requested (If in line with National Society procurement procedures).

The branch communicates systematically with NHQ on logistics related issues.


	35. Staff management (applicable if the Branch hires and manages staff independently of NHQ)
	How does the branch identify its staffing needs, and manage and retain staff to deliver quality services?
	
	The branch has a process to identify staffing needs.
The branch is aware of National Society rules and procedures for hiring and management of staff.
Legal and financial obligations are considered before hiring staff.
	
	 Staff are recruited in line with HR policies and procedures.
Job descriptions are in place and roles are clearly defined.
Staff have clearly defined objectives/deliverables 
Staff receive orientation and adequate supervision.
	
	Performance reviews are conducted for all staff 
Staff receive learning opportunities for professional development
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