
Contribute to the overall 
strength and visibility 

of the National Society

Understand local and
diverse needs of the
community

Shape a network
of volunteer

-based units

Build local 
relationships

Ability to 
deliver relevant 
services

Cultivate good governance 
and develop leadership
across the branch

Sustain for 
as long as 
needed Mobilising and

managing resources

Ensure quality and
practice integrity

Ability to scale 
based on needs

Enabling capacities: 
Branch infrastructure 
and operational readiness

Place 
National 
Society 

logo here


