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This roadmap captures the discussions during the Branch Organisational Capacity to Act (BOCA 2.0)
workshop and the decided next steps to work on the identified development priorities.

Branch Development Roadmap Branch Name:

Date:

3 actions we can take right now with our own available resources:

3 actions we would like to take in the longer term 
(1-3 years) to achieve our development priorities: 

1 2 3

1 2 3

The vision for our branch is:

Our branch has chosen the following 
development priorities to work with:

Our branch’s key strengths are:

The root causes we 
would like to address are:

What could we do differently:

How will we follow up and monitor our achievements: 

We would 
need support 

from:

WhatWho
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